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Committee Members 
Andrew Do, Chairman 
Steve Jones, Vice Chairman 
Michael Hennessey 
Richard Murphy 
Miguel Pulido 
Todd Spitzer 
Michelle Steel 

Orange County Transportation Authority 
Headquarters 

550 South Main Street,                          
Board Room – Conf. Room 07 

Orange, California 
Wednesday, June 28, 2017 at 10:30 a.m. 

 

Any person with a disability who requires a modification or accommodation in order 
to participate in this meeting should contact the OCTA Clerk of the Board, telephone 
(714) 560-5676, no less than two (2) business days prior to this meeting to enable 
OCTA to make reasonable arrangements to assure accessibility to this meeting. 
 

Agenda descriptions are intended to give members of the public a general summary 
of items of business to be transacted or discussed.  The posting of the 
recommended actions does not indicate what action will be taken.  The Committee 
may take any action which it deems to be appropriate on the agenda item and is 
not limited in any way by the notice of the recommended action.  
 

All documents relative to the items referenced in this agenda are available for public 
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA 
Headquarters, 600 South Main Street, Orange, California. 
 

Call to Order 
 

Pledge of Allegiance 
Director Steel 
 

1. Public Comments 
 

Special Calendar 
 
2. Taxable Sales Forecast - University of California, Los Angeles 

Anderson Forecast - William Yu, PhD, Economist, and             
Jerry Nickelsburg, PhD, Senior Economist 

 Christina Runge/Andrew Oftelie 
 

Orange County Transportation Authority contracts with several economic 
specialists to provide an annual 30-year taxable sales forecast for    
Measure M2. The latest forecasts were received in spring 2017.  William Yu, 
PhD, and Jerry Nickelsburg, PhD, from University of California, Los Angeles 
Anderson Forecast will provide an update on the annual forecast and 
economic outlook for Orange County to the Finance and Administration 
Committee. 
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Consent Calendar (Items 3 through 10) 
 
All items on the Consent Calendar are to be approved in one motion unless a 
Committee Member or a member of the public requests separate action or 
discussion on a specific item. 
 
3. Approval of Minutes 
 

Approval of the minutes of the Finance and Administration Committee 
meeting of May 24, 2017. 

 
4. Oversight Controls and Contract Compliance Related to Agreements 

for Public Outreach for the West County Connectors Project,   
Internal Audit Report No. 17-509  

 Gerald Dunning/Janet Sutter 
 
 Overview 
 

The Internal Audit Department has completed an audit of oversight controls 
and contract compliance related to agreements with Caltrop Corporation for 
public outreach for the West County Connectors Project.  Based on the 
audit, contract oversight by the project manager, compliance with contract 
terms by the contractor, and invoice review controls were adequate. 

 
 Recommendation 
 

Receive and file the Oversight Controls and Contract Compliance Related to 
Agreements for Public Outreach for the West County Connectors Project, 
Internal Audit Report No. 17-509. 
 

5. Local Agency Investment Fund - May 2017 
 Rodney Johnson/Andrew Oftelie 
 

 Overview 
 

The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the State of California Local Agency Investment Fund.  Each 
month, the State Treasurer’s office publishes a report detailing the 
composition of the pool.  The attached summary statements from the report 
are for the month ending May 31, 2017.  The report has been reviewed and 
is consistent with the investment practices of the State Treasurer’s Office. 

 

 Recommendation 
 

 Receive and file as an information item. 
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6. Orange County Treasurer’s Management Report - May 2017 
 Rodney Johnson/Andrew Oftelie 
 

 Overview 
 

The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the Orange County Investment Pool.  Each month the      
Orange County Treasurer publishes a comprehensive report detailing the 
composition of the pool and the prevailing economic and market conditions.  
The attached Treasurer’s Management Report for the Orange County 
Investment Pool is for the month ending May 31, 2017.  The report has been 
reviewed and is consistent with the investment practices of the        
Orange County Treasurer. 

 

 Recommendation 
 

 Receive and file as an information item. 
 
7. Orange County Transportation Authority Investment and Debt 

Programs - May 2017  

 Rodney Johnson/Andrew Oftelie 
 

 Overview 
 

The Orange County Transportation Authority has a comprehensive 
investment and debt program to fund its immediate and long-term cash flow 
demands.  Each month, the Treasurer submits a report detailing investment 
allocation, performance, compliance, outstanding debt balances, and credit 
ratings for the Orange County Transportation Authority’s debt program.  This 
report is for the month ending May 31, 2017.  The report has been reviewed 
and is consistent with the investment practices contained in the Investment 
Policy.  One security fell below the minimum credit quality during the month.  
The security was sold the next day. 

 

 Recommendation 
 

 Receive and file as an information item. 
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8. Fiscal Year 2016-17 Third Quarter Budget Status Report 
 Scott Arbuckle/Andrew Oftelie 
 

 Overview 
 

The Orange County Transportation Authority’s staff has implemented the 
fiscal year 2016-17 budget.  This report summarizes the material variances 
between the budget and actual revenues and expenses through the       
third quarter of fiscal year 2016-17.  

 

 Recommendation 
 

 Receive and file as an information item. 
 
9. Fiscal Year 2016-17 Third Quarter Grant Reimbursement Status Report 
 Rene Vega/Andrew Oftelie 
 

 Overview 
 

The Quarterly Grant Reimbursement Status Report summarizes grant 
activities for information purposes for the Orange County Transportation 
Authority Board of Directors. This report focuses on activity for the period of 
January through March 2017.   

 

 Recommendation 
 

 Receive and file as an information item. 
 

10. Environmental Mitigation Program Endowment Fund Investment 
Report 

 Rodney Johnson/Andrew Oftelie 
 

 The Orange County Transportation Authority has developed a Natural 
Community Conservation Plan/Habitat Conservation Plan; acquired 
conservation properties; and funded habitat restoration projects to mitigate 
the impacts of Measure M2 freeway projects.  California Community 
Foundation manages the non-wasting endowment required to pay for the 
long-term management of the conservation properties.  Each quarter, the 
California Community Foundation publishes a comprehensive report detailing 
the composition of the pool and the performance.  Attached is the first 
quarterly investment report for the Endowment Pool.  The report has been 
reviewed and is consistent with the pool objectives. 

 

 Recommendation 
 

 Receive and file as an information item. 
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Regular Calendar 
 

There are no Regular Calendar items scheduled. 
 

Discussion Items 
 
11. Chief Executive Officer's Report 
 
12. Committee Members' Reports 
 
13. Closed Session 
 

There are no Closed Session items scheduled. 
 
14. Adjournment 
 

The next regularly scheduled meeting of this Committee will be held at  
10:30 a.m. on Wednesday, July 12, 2017, at the Orange County 
Transportation Authority Headquarters, 550 South Main Street,         
Board Room - Conference Room 07, Orange, California. 
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The Economic Outlook and  

Orange County Taxable Sales

William Yu

Economist 

UCLA  Anderson Forecast

OCTA Briefing, June 28, 2017
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U.S. economy is doing all right
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GDP is below the 3% trend growth 

after the Great Recession
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10-year moving-average GDP growth 

supports “secular stagnation”
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Combined corporate income tax rates 

in OECD countries in 2000 and 2015

Fed:35%
State: 4%



June 17

a unique approach. critical answers. Accurate.

6
© 2017 UCLA Anderson Forecast. All rights Reserved.   

Corporate income tax rates in the US and other 

OECD countries from 1981 to 2016
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The current economic expansion is the 3rd longest in the 

postwar period but its accumulated growth is weak  

U.S. real GDP percentage change for each business cycle (peak to peak)
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Headline inflation and core inflation are both around 2%
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An inverted yield curve would be a leading indicator 

of the next recession

http://fred.stlouisfed.org/graph/?g=e2Cq
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Interest rates forecast
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California has higher growth than the nation in the 

aftermath of Great Recession, real GDP growth 

11

-6%

-4%

-2%

0%

2%

4%

6%

06 07 08 09 10 11 12 13 14 15 16

U.S. California



June 17

a unique approach. critical answers. Accurate.

12
© 2017 UCLA Anderson Forecast. All rights Reserved.   

OC and CA have higher economic growth than the nation

Year-over-year payroll employment growth 
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If the payroll number is correct, we should worry about the 

decline of retail trade, health care, and manufacturing sectors
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California Forecast

2017 2018 2019

Payroll employment 1.6% 1.1% 0.9%

Unemployment rate 4.8% 4.6% 4.5%

Personal income (real) 3.1% 3.3% 3.2%

Housing permits (units) 105.1 115.9 118.7

Population growth 0.7% 0.6% 0.6%
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Orange County Taxable Sales Growth
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Committee Members Present Staff Present 
Andrew Do, Chairman 
Steve Jones, Vice Chairman 
Richard Murphy 
Michelle Steel 
 
Committee Members Absent 

Darrell Johnson, Chief Executive Officer 
Laurena Weinert, Clerk of the Board 
Gina Claridge, Board Specialist 
James Donich, General Counsel 
OCTA Staff and Members of the General Public 
 

Michael Hennessey 
Miguel Pulido 
Todd Spitzer 
 

Call to Order 
 
The May 24, 2017 regular meeting of the Finance and Administration Committee 
was called to order by Committee Chairman Do at 10:38 a.m. 
 

Pledge of Allegiance 
 
Director R. Murphy led in the Pledge of Allegiance. 
 
1. Public Comments 
 

There were no Public Comments. 
 

Special Calendar 
 
2. Taxable Sales Forecast - MuniServices - Doug Jensen, Senior Vice 

President, Client Services 
 

Andrew Oftelie, Executive Director of Finance and Administration, made 
opening comments and introduced Doug Jensen, Senior Vice President for 
MuniServices.  Mr. Jensen presented a PowerPoint presentation and 
highlighted the following areas: 
 

 Topics, 

 Transportation Development Act (TDA) Forecast Projection, 

 Measure M2 Forecast Projection, 

 Assumptions, and 

 Historical and Recent Trans in Total and by Category. 
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2. (Continued) 

 
A lengthy discussion ensued regarding TDA and Measure M2 tax rates, 
university forecasts, Orange County demographics, and now it is a different 
economy.  
 

Consent Calendar (Items 3 through 10) 
 
All items on the Consent Calendar are to be approved in one motion unless a 
Committee Member or a member of the public requests separate action or 
discussion on a specific item. 
 
3. Approval of Minutes 
 

A motion was made by Director R. Murphy, seconded by Director Steel, and 
declared passed by those present, to approve the minutes of the         
May 10, 2017 Finance and Administration Committee meeting. 

 
4. Relocation of West Orange County Water Board Water Line for the 

Interstate 405 Improvement Project 
 

Director Steel pulled this item and requested a list of the agencies that are 
impacted by the Interstate 405 Improvement Project. 
 
Darrell Johnson, Chief Executive Officer (CEO), responded that staff would 
provide the list to all Board members. 

 
A motion was made by Director Steel, seconded by Director R. Murphy, and 
declared passed by those present, to authorize the Chief Executive Officer to 
negotiate and execute Reimbursement Agreement No. UK151087 with the 
West Orange County Water Board, in an amount not to exceed $4.7 million, 
for the relocation of the 33-inch pipeline that must be moved to accommodate 
the Interstate 405 Improvement Project. 

 
5. Local Agency Investment Fund - April 2017 
 

A motion was made by Director R. Murphy, seconded by Director Steel, and 
declared passed by those present, to receive and file as an information item.
  

6. Orange County Treasurer's Management Report - April 2017 
 

A motion was made by Director R. Murphy, seconded by Director Steel, and 
declared passed by those present, to receive and file as an information item. 
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7. Orange County Transportation Authority Investment and Debt 

Programs Report - April 2017 
 

A motion was made by Director Steel, seconded by Director R. Murphy, and 
declared passed by those present, to receive and file as an information item.
  

8. Resolution to Establish the Orange County Local Transportation 
Authority/Measure M2 Appropriations Limitation for              
Fiscal Year 2017-18 

 
A motion was made by Director Steel, seconded by Director R. Murphy, and 
declared passed by those present, to adopt Orange County Local 
Transportation Authority/Measure M2 Resolution No. 2017-028 to establish 
the Orange County Local Transportation Authority/Measure M2 
appropriations limit at $1,675,556,032 for fiscal year 2017-18.  
 

9. Resolution to Establish the Orange County Transportation Authority 
General Fund Appropriations Limitation for Fiscal Year 2017-18 

 
A motion was made by Director Steel, seconded by Director R. Murphy, and 
declared passed by those present, to adopt Orange County Transportation 
Authority Resolution No. 2017-029 to establish the Orange County 
Transportation Authority General Fund appropriations limit at $11,087,013 for 
fiscal year 2017-18.  

 
10. Annual Update to Investment Policy 
 

Director R. Murphy pulled this item to inquire on how the treasurer monitors 
the compliance of the investment managers and what percentage of State of 
California debt is in the Orange County Transportation Authority’s (OCTA) 
investment portfolio. 
 
Rodney Johnson, Deputy Treasurer of Treasury and Toll Roads, responded 
that staff uses Clearwater Analytics software to monitor each of the 
investments and reviews whether it matches the OCTA Investment Policy. 
 
Additionally, Mr. Johnson stated that OCTA does not typically buy a lot of 
municipal debt. 
 
A motion was made by Director R. Murphy, seconded by Director Steel, and 
declared passed by those present, to: 
 
A. Adopt the 2017 Investment Policy. 
 
B. Authorize the Treasurer to invest, reinvest, purchase, exchange, sell, 

and manage Orange County Transportation Authority funds during 
fiscal year 2017-18. 
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Regular Calendar 
 
11. Preview to the Public Hearing on Orange County Transportation 

Authority’s Fiscal Year 2017-18 Budget and Personnel and Salary 
Resolution 

 
Andrew Oftelie, Executive Director of Finance and Administration, provided 
opening remarks and presented a PowerPoint as follows: 
 

 Budget Themes, 

 Budget Initiatives and Challenges, 

 Budget Overview,  

 Budget Sources and Uses, 

 Budget Adjustments – Uses, 

 Total Budget by Program, 

 Staffing Levels, 

 Employee Compensation Assumptions, 

 Personnel and Salary Resolution, 

 Recommendations, and  

 Next Steps. 
 

Committee Chairman Do inquired on internal reviews on equal pay for equal 
work. 
 
Janet Sutter, Executive Director of Internal Audit, stated the Personnel and 
Salary Resolution is an auditable entity and there was an audit approximately 
two years ago. 
 
Committee Chairman Do requested an updated list of the salary structure. 
 
An additional discussion ensued regarding, Metrolink rail cars and mandatory 
staff cyber-attack prevention training.  
 
Mr. Johnson, CEO, stated that there are policies and procedures in place to 
ensure there is an equitable process for merit and special award increases. 
 
A motion was made by Director Steel, seconded by Director Jones, and 
declared passed by those present, to: 

 
A. Approve by Resolution the Orange County Transportation Authority’s 

Fiscal Year 2017-18 Budget. 
 
B. Approve the Personnel and Salary Resolution for Fiscal Year 2017-18. 
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11. (Continued) 
 

C. Authorize the Chief Executive Officer to negotiate and execute the 
software and hardware licensing, maintenance, and emergency 
support purchase orders and/or agreements. 

 
D. Approve fiscal year 2017-18 Orange County Transportation Authority 

member agency contribution to the Southern California Regional Rail 
Authority in an amount up to $28,238,881, including authorization of 
Federal Transit Administration funds, in the amount of $6,000,000, to 
be drawn down directly by Southern California Regional Rail Authority.  
In addition, approve capital rehabilitation in the amount of $7,344,982, 
offset by $6,059,016 in Rotem repayment, with the balance paid by 
Federal Transit Administration funds that will be drawn down directly 
by Southern California Regional Rail Authority. 

 

Discussion Items 
 
12. Update on Metrolink Internal Audit Peer Review 
 

Janet Sutter, Executive Director of Internal Audit, provided a summary of the 
results and recommendations of the Association of Local Government 
Auditors in connection with the Metrolink Internal Audit Peer Review. 
 
A short discussion ensued regarding: 
 

 Current position level of the Metrolink Senior Auditor, 

 Concerns of the Senior Auditor position and the transparency to the 
Metrolink Board and Chief Executive Officer, and 

 Possibility of OCTA Directors voicing concerns to Metrolink Executive 
Staff. 

 
13. 91 Express Lanes Corona Customer Service Center Lease 

 
Kirk Avila, Treasurer and General Manager of the 91 Express Lanes, 
provided opening comments that the current lease for the 91 Express Lanes 
Customer Service Center in Corona expires September 30, 2018, and 
introduced Christina Runge, Senior Financial Analyst of Treasury and Toll 
Roads. 
 
Mr. Avila presented a PowerPoint on the following: 
 

 Background on Current Location, 

 Location Options, and 

 Options for the future. 
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13. (Continued) 
 

Ms. Runge presented a PowerPoint on the following: 
 

 Current and Potential Locations, 

 Discuss Options, and 

 Next Steps. 
 

A discussion ensued regarding: 
 

 Share the cost of the current space with the Riverside County 
Transportation Commission (RCTC), 

 Changing the location and signing a new agreement with RCTC, 

 Costs associated with moving, and, 

 Current market cost if renewed. 
 

 Rick Warner, Senior Vice President of CBRE, Inc., discussed market value, 
current location costs, relocation costs, services provided by landlord, and 
the Main Street location rating. 

 
Mr. Johnson, CEO, stated that staff is soliciting input from the Committee on 
moving forward to address the customer service space and partnership with 
RCTC. 

 
14. Chief Executive Officer's Report 
 
 Darrell Johnson, CEO, reported on the following: 
 

 On May 27th, staff will be participating in Garden Grove’s 59th Annual 
Strawberry Festival and will provide information about the     OC 
Streetcar project and answer any questions. 

 

 On May 31st, the Orange County Social Services Agency is leading a 
“Be the One” campaign this summer and will host a press conference.  
Directors Jones and Spitzer, will speak at this event along with other 
elected officials and community leaders. 

 
15. Committee Members' Reports 
 

Director Steel introduced Hollie Bahadursingh and Eunice Kim, who are two 
new interns working for her office this summer. 
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16. Closed Session 
 

There were no Closed Session items scheduled. 
 
17. Adjournment 
 

The meeting adjourned at 11:59 a.m.  
 

The Wednesday, June 14, 2017 at 10:30 a.m., Finance and Administration 
Committee meeting has been cancelled.  

 
The next regularly scheduled meeting of this Committee will be held at  
10:30 a.m. on Wednesday, June 28, 2017, at the Orange County 
Transportation Authority Headquarters, 550 South Main Street,        
Board Room - Conference Room 07, Orange, California. 
 
 
 
 
 
 
 
 
 
 
 

ATTEST   
   

  Gina Claridge 

Andrew Do  Deputy Clerk of the Board 
Committee Chairman   
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June 28, 2017   
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
 Janet Sutter, Executive Director 
 Internal Audit Department 
 
Subject: Oversight Controls and Contract Compliance Related to 

Agreements for Public Outreach for the West County Connectors 
Project, Internal Audit Report No. 17-509 

 
Overview 
 
The Internal Audit Department has completed an audit of oversight controls and 
contract compliance related to agreements with Caltrop Corporation for public 
outreach for the West County Connectors Project.  Based on the audit, contract 
oversight by the project manager, compliance with contract terms by the 
contractor, and invoice review controls were adequate. 
 
Recommendation 
 
Receive and file the Oversight Controls and Contract Compliance Related to 
Agreements for Public Outreach for the West County Connectors Project, 
Internal Audit Report No. 17-509. 
 
Background 
 
The West County Connectors Project (Project) linked carpool lanes on the 
San Diego Freeway with those on the Garden Grove Freeway and the San 
Gabriel River Freeway to create a seamless carpool connection among the three 
freeways. Public outreach for the Project was provided by internal staff and two 
contracts with Caltrop Corporation (Caltrop). The first contract with Caltrop, 
Agreement No. C-7-1479, provided assistance in developing and conducting a 
comprehensive public outreach program during the design/pre-construction 
phase of the Project. The contract was a firm-fixed price agreement for the period 
from December 2007 through December 2009, in the amount of $114,084. 
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The second contract with Caltrop, Agreement No. C-9-0252, provided 
assistance in developing and implementing a comprehensive public outreach 
program for the construction phase of the Project. This contract was a time and 
expense agreement for the period of March 2010 through April 2015, in the 
amount of $1,250,979. 
 
Discussion 
 
The Internal Audit Department (Internal Audit) determined that invoices were 
properly approved, labor hours were adequately supported and consistent with 
contracted rates, subcontractor costs were adequately supported, and monthly 
progress reports were provided as required. In addition, Internal Audit confirmed 
that deliverables outlined in the agreements were provided. 
 
Summary 
 
Internal Audit has completed an audit of Oversight Controls and Contract 
Compliance Related to Agreements for Public Outreach for the West County 
Connectors Project, Internal Audit Report No. 17-509. 

 
Attachment 
 
A. Oversight Controls and Contract Compliance Related to Agreements for 

Public Outreach for the West County Connectors Project, Internal Audit 
Report No. 17-509 
 
 
 
 
 
 

 
Prepared by: 
 

Approved by: 

Gerry Dunning Janet Sutter 
Senior Internal Auditor, Internal Audit 
714-560-5875 

Executive Director, Internal Audit 
714-560-5591 
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Conclusion 
 
The Internal Audit Department (Internal Audit) has completed an audit of oversight 
controls and contract compliance related to agreements with Caltrop for public outreach 
for the West County Connectors Project (Project). Based on the audit, contract oversight 
by the project manager, compliance with contract terms by the contractor, and invoice 
review controls were adequate. 
 

Background 
 
The Public Outreach Department within the External Affairs Division is responsible for 
providing public communications in support of capital projects. The primary goal of a 
public outreach program is to inform motorists, merchants, employers, local residents, 
elected officials, and government agencies about construction impacts and steps that can 
be taken to minimize those impacts. In order to provide public outreach support for an 
extensive number of projects, the External Affairs Department utilizes both staff and 
contractors. 
 
A supplemental goal of community outreach is to bring the concerns and challenges of 
community members back to the technical team to find solutions. These solutions are 
then shared with the community, thus providing a continuous information loop between 
the public and the project. 
 
The Project linked carpool lanes on the San Diego Freeway with those on the Garden 
Grove Freeway and the San Gabriel River Freeway to create a seamless carpool 
connection among the three freeways. The six-mile Project traversed the cities of Garden 
Grove, Westminster, Seal Beach, Los Alamitos, and Long Beach as well as the 
community of Rossmoor. The Project was divided into an East Segment, which began 
construction in September 2010, and a West Segment, which began construction in 
January 2011. The Project was completed in December 2014 at a total cost of 
$297 million.  
 
Public outreach for the Project was provided by internal staff and two contracts with 
Caltrop Corporation (Caltrop). The first contract with Caltrop, Agreement No. C-7-1479, 
was for assistance in developing and conducting a comprehensive public outreach 
program during the design/pre-construction phase of the Project. The contract was a firm 
fixed price agreement for the period from December 2007 through December 2009, for 
$114,084. 
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The second contract with Caltrop, Agreement No. C-9-0252, was for assistance in 
developing and implementing a comprehensive public outreach program for the 
construction phase of the Project. This contract was a time and expense agreement for 
the period March 2010 through April 2015, for $1,250,979. 
 

Objectives, Scope, and Methodology 
 
The objectives were to assess the adequacy of oversight controls and contract 
compliance related to agreements with Caltrop for public outreach for the Project.  
 
The methodology consisted of a review of a sample of paid invoices for evidence of proper 
approval and compliance with contract terms, and verification that deliverables were 
provided as required by the contract. 
 
The scope was limited to the two contracts with Caltrop, Agreement Nos. C-7-1479 and 
C-9-0252. 
 
We conducted this performance audit in accordance with generally accepted government 
auditing standards. Those standards require that we plan and perform the audit to obtain 
sufficient, appropriate evidence to provide a reasonable basis for our findings and 
conclusions based on our audit objectives. We believe that the evidence obtained 
provides a reasonable basis for our findings and conclusions based on our audit 
objectives.  
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June 28, 2017     
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Local Agency Investment Fund - May 2017 
 
 
Overview 
 
The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the State of California Local Agency Investment Fund.  Each month, 
the State Treasurer’s office publishes a report detailing the composition of the 
pool.  The attached summary statements from the report are for the month 
ending May 31, 2017.  The report has been reviewed and is consistent with the 
investment practices of the State Treasurer’s Office. 
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
As of May 31, 2017, the fair value including accrued interest of the  
Pooled Money Investment Account (PMIA) was $72,482,429,208 with a  
month-average yield of 0.93 percent and a month-end weighted average 
maturity of 186 days.  The Local Agency Investment Fund (LAIF) is a component 
of the State of California PMIA. The month-end balance of LAIF was 
$23,042,541,449.  The Orange County Transportation Authority’s month-end 
balance in LAIF was $10,253,754. 
 
Summary 
 
The Orange County Transportation Authority is submitting a copy of the Local 
Agency Investment Fund statements and summary reports to the Finance and 
Administration Committee. The statements are for the month ending  
May 31, 2017. 
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Attachment 
 
A. Local Agency Investment Fund – As of May 31, 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 
 

 Approved by: 

 

Rodney Johnson  Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
(714) 560-5675 

 Executive Director,  
Finance and Administration 
(714) 560-5649 

 









 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

June 28, 2017 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Orange County Treasurer's Management Report  - May 2017 
 
 
Overview 
 
The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the Orange County Investment Pool.  Each month the Orange County 
Treasurer publishes a comprehensive report detailing the composition of the 
pool and the prevailing economic and market conditions.  The attached 
Treasurer’s Management Report for the Orange County Investment Pool is for 
the month ending May 31, 2017.  The report has been reviewed and is consistent 
with the investment practices of the Orange County Treasurer. 
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
As of May 31, 2017, the book value of the Orange County Investment  
Pool (OCIP) Money Market Fund was $1,560,003,020 with a monthly gross yield 
of 0.81 percent and a month-end average days to maturity of 56 days.  The OCIP 
Extended Fund book value was $5,900,599,804 with a monthly gross yield of 
1.10 percent and a month-end average days to maturity of 494 days.  The 
Orange County Transportation Authority’s month-end balance in the OCIP was 
$39,305; the combined pool had a monthly gross yield of 1 percent and  
month-end average days to maturity of 341 days. 
 
There were no changes to the Treasurer’s Approved Issuer List.  Both the Money 
Market Fund and the Extended Fund were in compliance at month-end.  Pages 
26 through 96 containing investment inventory are not included in the 
attachment.  Copies of OCIP’s investment inventory reports are available upon 
request.   
‘ 
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Summary 
 
The Orange County Transportation Authority is submitting a copy of the Orange 
County Treasurer’s Management Report to the Finance and Administration 
Committee.  The report is for the month ending May 31, 2017. 
 
Attachment 
 
A. Treasurer’s Monthly Investment Report – May 31, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

 Approved by: 
 

 
 

Rodney Johnson  Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
(714) 560-5675 

 Executive Director,  
Finance and Administration 
(714) 560-5649 

 









































































































































 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

June 28, 2017 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Orange County Transportation Authority Investment and Debt 

Programs Report - May 2017 
 
 
Overview 
 
The Orange County Transportation Authority has a comprehensive investment 
and debt program to fund its immediate and long-term cash flow demands.  Each 
month, the Treasurer submits a report detailing investment allocation, 
performance, compliance, outstanding debt balances, and credit ratings for the 
Orange County Transportation Authority’s debt program.  This report is for the 
month ending May 31, 2017.  The report has been reviewed and is consistent 
with the investment practices contained in the Investment Policy.  One security 
fell below the minimum credit quality during the month.  The security was sold 
the next day. 
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
As of May 31, 2017, the Orange County Transportation Authority’s (OCTA) 
outstanding investments totaled $1.5 billion.  The portfolio is divided into two 
managed portfolios:  the liquid portfolio for immediate cash needs and the  
short-term portfolio for future budgeted expenditures.  In addition to these 
portfolios, OCTA has funds invested in debt service reserve funds for the  
91 Express Lanes Program.  The weighted average book yield for the OCTA 
portfolio is 1.34 percent. 
 
On May 23, 2017, Moody’s downgraded its ratings of Schlumberger Holdings. 
The portfolio managed by JP Morgan contained a corporate medium-term  
note (MTN) with a par value of $630,000, maturing December 21, 2020.  OCTA’s 
investment policy requires that corporate MTNs maintain an “A” rating by two of 
the three Nationally Recognized Statistical Rating Organizations.  In the event a 
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security falls below that level, the decision to retain the security until maturity or 
liquidate the security shall be approved by the Treasurer.  Further, the action 
shall be noted in the monthly OCTA Investment and Debt Programs report. 
 
OCTA’s debt portfolio had an outstanding principal balance of  
$427 million as of May 31, 2017.  Approximately 75 percent of the outstanding 
balance is comprised of Measure M2 debt and 25 percent is associated with the  
91 Express Lanes Program. 
 
Summary 
 
The Treasurer is submitting a copy of the Orange County Transportation 
Authority Investment and Debt Programs report to the Finance and 
Administration Committee.  The report is for the month ending  
May 31, 2017. 
 
Attachment 
 
A. Orange County Transportation Authority Investment and Debt Programs 

– For the Period Ending May 31, 2017. 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

Approved by: 
 

 
 

Rodney Johnson Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
(714) 560-5675 

Executive Director,  
Finance and Administration  
(714) 560-5649 

 











































 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

June 28, 2017 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Fiscal Year 2016-17 Third Quarter Budget Status Report 
 
 
Overview  
 
The Orange County Transportation Authority’s staff has implemented the  
fiscal year 2016-17 budget.  This report summarizes the material variances 
between the budget and actual revenues and expenses through the third 
quarter of fiscal year 2016-17.  
 
Recommendation 
 
Receive and file as an information item. 
  
Background 
 
The Board of Directors (Board) approved the Orange County Transportation 
Authority (OCTA) Fiscal Year (FY) 2016-17 Budget on June 13, 2016. The 
approved budget itemized the anticipated revenues and expenses necessary 
to deliver OCTA’s transportation programs and projects.  The OCTA budget is 
a compilation of individual budgets for each of OCTA’s funds, including the 
General Fund; five enterprise funds; six special revenue funds; one capital 
project fund; one debt service fund; four trust funds; and two internal service 
funds.  
 
The balanced budget as originally approved by the Board in June was  
$1.16 billion.  Sources of funds were comprised of $972.2 million in current 
year revenues and $189.3 million in use of prior year designations. Uses of 
funds were comprised of $1.09 billion of current year expenditures and  
$68.8 million of designations. 
 
The Board has approved two amendments increasing both expense and 
revenue budgets by $1.15 billion. The first amendment approved on 
September 26, 2016, increased the maximum obligation for two Job Access 
and Reverse Commute agreements by $0.3 million. The second was approved 
on November 14, 2016, for agreement C-5-3843, Design-Build costs for the 
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Interstate 405 Improvement Project totaling $1.15 billion. These amendments 
increased the total FY 2016-17 working budget to $2.31 billion.  
 
Discussion 
 
Staff monitors and analyzes revenues and expenditures versus the working 
budget. The Quarterly Budget Status Report (Attachment A) provides a 
summary level overview of amendments, staffing levels, and provides 
explanations for any material budget-to-actual variances within each pertinent 
OCTA program or fund. The OCTA programs and funds included are the 
Measure M2 (M2) Program, Transit Program, 91 Express Lanes Program, 
Commuter Rail Fund, and General Fund. 
 
Attachment A is comprised of two sections. The first section covers total OCTA 
information, amendments, staffing, revenues, operating, and capital 
expenditures. The second section focuses on variance explanations by 
program or fund.  
 
The third quarter true-up was received for the Local Transportation Authority 
(LTA) M2 sales tax revenue.  The results yield a 2.29 percent growth rate  
year-over-year in comparison to the budgeted growth rate of 4.4 percent.  
Table 1 shows budget versus actual LTA M2 sales tax revenues received 
quarterly with the true-up included for each quarter.   
 

Table 1 - LTA M2 Sales Tax Revenue 

Quarter 1 Quarter 2 Quarter 3 Total YTD

Budget 77,610,405$     82,291,806$     71,627,319$     231,529,530$   

Actuals 75,979,564$     80,967,512$     71,019,965$     227,967,041$   

Variance (1,630,841)$     (1,324,294)$     (607,354)$        (3,562,489)$     
*True-up payments are received at the end of the following quarter.  

 
Similarly, in the third quarter, the true-up for the Local Transportation  
Fund (LTF) sales tax revenue was also received.  The results yield a  
2.34 percent growth rate year-over-year in comparison to the budgeted growth 
rate of 2.8 percent.  Table 2 shows budget versus actual LTF sales tax 
revenues received quarterly with the true-up included for each quarter.   
 

Table 2 - LTF Sales Tax Revenue

Quarter 1 Quarter 2 Quarter 3 Total YTD

Budget 39,807,310$     41,573,889$     36,973,156$     118,354,355$   

Actuals 39,568,549$     41,800,481$     37,145,453$     118,514,483$   

Variance (238,761)$        226,592$          172,297$          160,128$          
*True-up payments are received at the end of the following quarter.  
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Fare revenue for Transit Operations underran by approximately $2 million, 
primarily due to a year-over-year decrease in fixed-route boardings of  
9.1 percent. Underruns in operating revenue for the Transit Program are offset 
by underruns of $7.9 million in operating expenditures. These underruns are 
discussed in more detail in Attachment A. 
 
The majority of variance explanations were due to timing issues for both 
revenues and expenses.  In areas where expenditures underran the budget, 
the primary cause was timing issues related to capital projects. Often these 
same projects have external funding that cannot be sought for reimbursement 
until expenditures are incurred, thus creating underruns in revenues as well. 
 
Summary 
 
In the third quarter, LTA M2 and LTF sales tax revenue true-ups were received.  
The results yielded a 2.29 percent growth rate year-over-year compared to the 
budgeted growth rate of 4.4 percent for LTA M2 sales tax revenue and  
2.34 percent growth compared to the budgeted growth rate of 2.8 percent for 
LTF.   
 
Fare revenue underran by approximately $2 million, primarily due to a  
year-over-year decrease in fixed-route boardings of 9.1 percent. Underruns  
in operating revenue for the Transit Program are offset by underruns of  
$7.9 million in operating expenditures. 
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A. Quarterly Budget Status Report Third Quarter of Fiscal Year 2016-17 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

Approved by: 

 
Scott Arbuckle Andrew Oftelie 
Section Manager, 
Financial Planning and Analysis 
(714) 560-5350 

Executive Director, 
Finance and Administration  
(714) 560-5649 
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OVERVIEW 
The Board of Directors (Board) approved the  

Orange County Transportation Authority (OCTA)  

Fiscal Year (FY) 2016-17 budget on June 13, 2016. The 

approved budget itemized the anticipated revenues and 

expenses necessary to deliver OCTA’s transportation 

programs and meet service commitments.  

In the third quarter, the second quarter Local Transportation 

Authority (LTA) Measure M2 (M2) and Local Transportation 

Fund (LTF) sales tax revenue true-ups were received.  The 

results yielded a 2.79 percent growth rate year-over-year 

compared to the budgeted growth rate of 4.4 percent for LTA 

M2 sales tax revenue and 2.35 percent growth compared to 

the budgeted growth rate of 2.8 percent for LTF.  Advances in 

the third quarter for LTA M2 sales tax revenue did increase 

slightly.  However, LTA M2 sales tax revenue is still causing a 

year-to-date underrun of approximately $3.1 million.  

Advances for LTF sales tax revenue were higher than 

anticipated in the third quarter causing actuals to exceed the 

budget by approximately $3.1 million. However, the actual 

amount for both of these sales tax revenues for the third 

quarter will not be finalized until mid-June when OCTA 

receives the third quarter “true-up” payment. Fare revenue 

underran by approximately $2 million, primarily due to a 

year-over-year decrease in fixed-route boardings of 9.1 

percent. Underruns in operating revenue for the Transit 

Program are offset by underruns of $7.9 million in operating 

expenditures. 

The majority of variance explanations are due to timing issues 

for both revenues and expenses. In areas where expenditures 

underrun the budget, the primary cause is timing issues 

related to capital projects. Often these same projects have 

external funding that cannot be sought for reimbursement 

until expenditures are incurred, creating underruns in 

revenues as well.   

This report summarizes the material variances between the 

budget plan and actual revenues and expenses for the  

FY. 

AMENDMENTS 
The OCTA Board of Directors has approved two budget 

amendments in the amount of $1.15 billion. 

Description (in thousands) Amount

Adopted Budget 1,161,476$        

Job Access & Reverse Commute Agreements 313                     

Design-Build I-405 Improvement Project 1,147,065          

Total Working Budget 2,308,854$        

 

                  Quarterly Budget Status Report 

      Third Quarter of Fiscal Year 2016-17  

ATTACHMENT A 
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STAFFING 
A staffing plan of 1,386.5 full-time equivalent positions was 

approved for FY 2016-17. At the end of the third quarter  

1,328 of these positions were filled. 

Staffing Description Budget Filled Vacant % Vacancy

Coach Operators 680.0        663.0        17.0        2.5%

Maintenance 171.0        160.0        11.0        6.4%

TCU 37.0          36.0          1.0           2.7%
Union Subtotal 888.0        859.0        29.0        3.3%

Transit Operations Support 173.5        162.5        11.0        6.3%

Other Administrative 325.0        306.5        18.5        5.7%
Administrative Subtotal 498.5        469.0        29.5        5.9%

Total OCTA 1,386.5     1,328.0    58.5        4.2%

 

TOTAL SALARIES AND BENEFITS 
At the end of the third quarter, actual salaries and benefits of 

$113 million were $6.2 million under the budget of  

$119.2 million.  This variance is due to a $4.6 million 

underrun in Transit Program salaries and benefits and a  

$1.6 million underrun in General Fund salaries and benefits. 

In both cases, the underruns are primarily driven by vacant 

administrative positions. 

Total Administrative Salaries and Benefits Expenses

Budget Actual $ Variance % Variance

Transit 80,469$      75,890$     4,579$      5.7%

General Fund 38,693$      37,117$     1,576$      4.1%

Total 119,163$   113,007$   6,155$     5.2%
 

PROGRAM AND FUND VARIANCES 
Year-to-date material variances are listed by program or fund 

group in thousands. 

 Budget  Actual  $ Variance  % Variance 

Revenues 4,490$            4,137$            (354)$               -7.9%

Expenses 72,678$          63,420$          9,258$             12.7%

General Fund

 

Expenses: General Fund expenses underran the budget by 

$9.3 million. This variance ($17.9 million) is primarily 

attributed to the construction of the Placentia Metrolink 

station. The construction of the Placentia Metrolink station is 

anticipated to take place in FY 2017-18 as a result of an 

increase in scope to incorporate a parking garage to ensure 

compliance with current building code standards. There is 

also an underrun of $1.6 million in administrative salaries and 

benefits. These underruns are partially offset by timing of the 

Bristol Street Widening Project expenditures of $11.5 million. 

The majority of the expenses associated with the project 

were expected to be paid in the fourth quarter. However, the 

entirety of the expenses were paid to the City of Santa Ana 

during the third quarter. Expenditures are anticipated to be in 

alignment with the budget by the end of the fourth quarter. 

 

 Budget  Actual  $ Variance  % Variance 

Revenues 268,093$       306,157$       38,064$           14.2%

Expenses 1,393,468$    1,380,701$    12,767$           0.9%

Measure M2 Program 

 
Revenues: Within the M2 Program, there is a net overrun of 

$38.1 million. This is primarily due to overruns in the  

OC Bridges ($31.8 million) and Regional Capacity Program 

revenues ($14.4 million). These overruns are due to prior year 

grant revenue reimbursements being received in the current 

FY. However, these overruns are partially offset by an 

underrun in LTA sales tax revenue of $3.1 million.  
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LTA sales tax revenue is growing at 2.79 percent  

year-over-year in comparison to the budgeted growth rate of 

4.4 percent.  As a result of the lower than budgeted growth 

rate, LTA M2 sales tax revenue is underrunning the budget by 

approximately $3.1 million year-to-date.  Table 1 shows 

budget versus actual LTA M2 sales tax revenues received 

quarterly with the true-up included for the first and second 

quarter.  However, the actual amount of LTA M2 sales tax 

revenues for the third quarter will be finalized mid-June when 

OCTA receives the third quarter “true-up” payment. 

 Quarter 1  Quarter 2  Quarter 3  Total YTD 

Budget 77,610$            82,292$            63,122$            223,025$            

Actuals  $            75,980  $            80,968  $            62,976  $           219,923 

Variance (1,631)$             (1,324)$             (146)$                (3,102)$               
*True-up payments are received at the end of the following quarter.

Table 1 - LTA M2 Sales Tax Revenue 

 

Expenses: M2 expenses are underrunning by $12.8 million. 

The variance can be attributed to OC Bridges ($8.1 million), 

State Route 57 (SR-57) Freeway Improvements ($7.1 million), 

Interstate 5 Freeway Improvements ($7 million), Regional 

Traffic Signal Synchronization ($5 million), Regional Capacity 

Program ($5 million), Community Based Transit Circulators 

($4.3 million), and State Route 55 Freeway Improvements 

($2.7 million). These underruns are partially offset by 

overruns within Interstate 405 (I-405) Freeway improvements 

($29.9 million), 

The $8.1 million underrun pertaining to OC Bridges can be 

attributed to several grade separation projects. The State 

College Separation Project is contributing $4.5 million to the 

underrun. This underrun is primarily due to the cooperative 

agreement with the City of Fullerton. Approval of an 

amendment to the cooperative agreement was required by 

the Fullerton City Council before additional payments can be 

provided to the city. The amendment was approved late in 

the third quarter and invoicing is expected to begin in the 

fourth quarter. The Tustin Avenue Grade Separation Project is 

contributing $2.5 million to the underrun. Invoices related to 

this project are currently running one to two months in 

arrears. Right-of-Way (ROW) land acquisition underran by  

$1 million due to a lower than expected cost to acquire 

properties.  

The $7.1 million variance pertaining to the SR-57 Project can 

primarily be attributed to delays in the project. The project 

continues to be delayed as the consultant addresses design 

product quality issues. Staff and California Department of 

Transportation (Caltrans) are working with the consultant to 

address the quality issues to complete the design, and 

achieve construction ready in FY 2018. 

The landscaping for the SR-57 between Katella Avenue and 

Lincoln Avenue will not be completed in the current FY as 

planned due to delays in Caltrans safety reviews of the final 

design. This will push future milestones of the project into  

FY 2018. 

The Regional Traffic Signal Synchronization Program underran 

by $5 million through the third quarter. This is due to the 

collaboration process with consultants, local agencies, and 

Caltrans. A large collaborative effort is required due to the 

massive scope of the projects, as such, the projects are taking 

longer than originally anticipated. Progress will accelerate as 

the projects advance in development. 

Approximately $5 million of the variance is associated with 

the Regional Capacity Program. The billing cycles and the 

magnitude of expenses are dependent upon the cities 

progress/completion of their individual projects, making 

billing cycles difficult to forecast. This program will continue 

to be monitored throughout the FY.  

The underrun within Community Based Transit Circulators 

($4.3 million) is primarily due to fewer than expected cities 

joining the program through the third quarter. 

Memorandums of understanding (MOUs) have been sent out 

to several cities within the county for signatures. Service for 

these areas could potentially begin during the next FY. 

The SR-55 project has experienced underruns ($2.7 million) 

within ROW utilities due to modification requests by Caltrans. 

An updated Draft Environmental Document and Project 

Report was completed late in the third quarter. The 

environmental, design and ROW phases are anticipated to 

begin next FY. 

The primary driver behind the $29.9 million overrun relating 

to the I-405 Improvement Project is the earlier than expected 

encumbrance of the design build contract. This contract was 

originally expected to be fully executed in the fourth quarter, 

which created a $64 million overrun. This overrun has been 

partially offset by underruns in ROW land acquisition and 

project development. A $26 million underrun in ROW land 

acquisition can be attributed to the longer than expected lead 

time required to extend offers to land owners, and the 

difficulty of predicting the acceptance rate among property 

owners. Underruns of $12.1 million within project 
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development are primarily due to invoicing running several 

months in arrears. 

 

 Budget  Actual  $ Variance  % Variance 

Revenues 214,669$       268,034$       53,365$           24.9%

Expenses 183,623$       166,909$       16,715$           9.1%

Transit Program

 

Revenues: Transit revenues have overrun by $53.4 million. 

The variance is primarily related to the receipt of federal 

grant funds for the purchase of buses from the prior year. 

($57 million) and LTF sales tax revenues ($3.1 million). 

However, this overrun was partially offset by an underrun  

in grant funds related to the engine upgrade project  

($3.8 million) and fare revenues ($2 million). 

An overrun of $57 million within revenue was related to a bus 

procurement. Federal grant funds received through the third 

quarter were a partial reimbursement from a prior year bus 

procurement. Additional federal grant funds are likely to be 

received as the FY continues. 

The underrun of $3.8 million in grant revenues related to the 

engine upgrade project is simply a timing issue.  The project 

has been completed and we anticipate to receive the 

reimbursed revenues by the end of the FY.  

Fare revenues underran by $2 million. This is primarily due to 

lower than anticipated utilization of fixed-route bus services. 

Year-over-year fixed-route boardings have decreased by  

9.1 percent. Staff will continue to monitor this variance and 

provide regular updates. 

In the third quarter, the second quarter Local Transportation 

Fund (LTF) sales tax revenue true-up was also received.  The 

results yield a 2.35 percent growth rate year-over-year in 

comparison to the budgeted growth rate of 2.8 percent.  

Advances in the third quarter have grown at 12.8 percent, 

resulting in an overrun of approximately $3.1 million year-to-

date.  Table 2 shows budget versus actual LTF sales tax 

revenues received quarterly with the true-up included for the 

first and second quarter.  However, the actual amount of LTF 

sales tax revenues for the third quarter will be finalized mid-

June when OCTA receives the third quarter “true-up” 

payment. 

 Quarter 1  Quarter 2  Quarter 3  Total YTD 

Budget 39,807$            41,574$            33,871$            115,252$            

Actuals  $            39,569  $            41,800  $            37,001  $           118,370 

Variance (239)$                227$                  3,130$              3,117$                
*True-up payments are received at the end of the following quarter.

Table 2 - LTF Sales Tax Revenue

 

Expenses: The $16.7 million underrun in Transit expenditures 

is primarily attributed to bus capital projects  

and procurement ($6.6 million), salaries and benefits  

($4.6 million), bus base and transit center projects ($1.9 

million),  fuels ($1.1 million), and equipment maintenance 

($0.6 million). 

Expenses related to bus capital projects and procurement 

underran through the third quarter by $6.6 million. 

Approximately $5.5 million of the underrun is due to the mid-

life engine campaign on 97 Compressed Natural Gas buses. 

Maintenance staff was required by Cummins to establish 

Installation Quality Assurance Approval (IQA) before the first 

set of engines could be delivered. The IQA was recently 

completed and the project has continued. The remaining  

$1.1 million variance can be attributed to the procurement of 

buses for community based circulator service. The purchase 

price for seven cutaway buses came in lower than expected.  

Labor costs underran by approximately $4.6 million primarily 

due to vacant positions. The current vacancy rate for Transit 

union employees is 3.3 percent and 6.3 percent for 

administrative employees.  

Projects related to bus base improvements have contributed 

$1.9 million to the variance. This underrun is primarily due to 

the project to improve security cameras at the Santa Ana and 

Garden Grove bases ($1.2 million) and two small construction 

projects at the Garden Grove Base ($0.5 million). These 

projects are anticipated to begin in FY 2018 and have been 

re-budgeted. 

The underruns in fuel ($1.1 million) and equipment 

maintenance ($0.6 million) can be attributed to the timing of 
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invoicing from the vendors. Several accounts within these 

categories are billing two to three months in arrears. Actuals 

are expected to be in alignment with the budget by year end. 

 

 Budget  Actual  $ Variance  % Variance 

Revenues 32,741$          39,996$          7,254$             22.2%

Expenses 33,665$          26,459$          7,205$             21.4%

91 Express Lanes Program

 

Revenues: The 91 Express Lanes revenues are overrunning by 

$7.3 million.   Approximately $3.7 million of the overrun is 

related to more than anticipated non-toll revenues.  These 

revenues are due to a higher number of toll violations having 

been processed through the third quarter and a larger 

number of account minimum fees collected than originally 

anticipated. An additional $3.3 million of the overrun is 

related to more trips than originally anticipated through the 

third quarter.  When forecasting trips, a conservative 

approach was taken due to the repaving project that resulted 

in weekend closures earlier in the FY. It was anticipated that 

the weekend closures that would occur during the project 

would lead to a significant decrease in trips. The weekend 

closures related to the project did not have the projected 

negative effect and trips exceeded expectations through the 

third quarter.   

Expenses: 91 Express Lanes expenses are underrunning by 

$7.2 million primarily due to the pavement rehabilitation 

project. This project began later than expected due to 

scheduling requirements and weather conditions. The paving 

project is contributing $5.5 million to the underrun and 

should be completed in the fourth quarter. Operational costs 

related to the toll road are also contributing to the underrun. 

The contract for toll road operations was negotiated at a 

lower than expected rate leading to an underrun of $0.6 

million. 

 

 Budget  Actual  $ Variance  % Variance 

Revenues 12,683$          6,314$            (6,369)$            -50.2%

Expenses 61,918$          25,930$          35,988$           58.1%

Commuter Rail Fund

 

Revenues: Commuter Rail Fund revenues underran by  

$6.4 million. The underrun is primarily due to revenues 

associated with the Orange Transportation Center parking 

project. Expenditures for this project were anticipated to be 

incurred in the third quarter.  However, the project is now 

anticipated to incur expenses in FY 2018.  As a result, 

revenues for this project will now be received in the FY 2018. 

Expenses: Commuter Rail Fund expenses are underrunning by  

$36 million. The underrun is primarily due to the  

Orange Transportation Center Parking Expansion  

Project ($24.0 million), the Metrolink operating subsidy  

($6.3 million), and Metrolink Service Expansion Project 

Management Services ($2.3 million). Award for the 

construction of the Orange Transportation Center Parking 

Expansion project is anticipated in the fourth quarter and 

expenses will begin in FY 2018.  Expenses for the Metrolink 

operating subsidy are currently running a quarter in arrears. 

The remaining underrun of $2.3 million is related to a Rotem 

car payment.  OCTA received two invoices related to the 

purchase of Rotem cars by Metrolink. The processing of these 

invoices took longer than anticipated due to a request for 

additional back-up information and a subsequent financial 

review. After extensive review of the invoices and additional 

information, the process has moved forward and the 

payment will be made in the fourth quarter. 



 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

June 28, 2017 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Fiscal Year 2016-17 Third Quarter Grant Reimbursement Status 

Report 
 
Overview  
 
The Quarterly Grant Reimbursement Status Report summarizes grant activities for 
information purposes for the Orange County Transportation Authority Board of 
Directors. This report focuses on activity for the period of January through  
March 2017.   
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
The Orange County Transportation Authority (OCTA) has secured grant funding 
from federal, state, and local grant agencies to deliver programs, projects, and 
services to improve mobility in Orange County. The use of these funds is consistent 
with OCTA’s Board of Directors approved capital programming policies. The 
Quarterly Grant Reimbursement Status Report summarizes awarded/executed, 
current, and closed grant agreements. 
 
Awarded/Executed Grant Agreements: 
 
During the third quarter, there were no new grants executed; however, there are 
a number of grants in development which are anticipated to be executed within 
the fourth quarter of this fiscal year (FY). 
 
Current Grant Agreements: 
 
OCTA’s Federal Transit Administration (FTA) formula grant agreements total 16, 
and FTA discretionary grant agreements total three. The total FTA formula and 
discretionary grant agreements amount to $424.9 million. The total amount 
reimbursed through the third quarter under these grant agreements is  
$350.7 million, leaving a balance of $74.2 million (Attachment A). 
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The balance ($66.4 million) of the 16 FTA formula grant agreements will primarily 
fund fixed-route bus procurements, engine repowers, rideshare and vanpool 
programs, design and engineering for the Laguna Niguel/San Juan Capistrano 
passing siding project, preliminary engineering for the OC Streetcar Project, and 
rail rehabilitation projects. 
 
The balance ($7.7 million) of the three FTA discretionary grant agreements will 
primarily fund a new control point at 4th Street on the OCTA-owned railroad  
right-of-way (ROW), as well as slope stabilization improvements on the railroad 
ROW from the City of Laguna Niguel to the City of Lake Forest. The balance will 
also fund security camera surveillance systems for commuter rail stations located 
in the cities of Anaheim, Laguna Niguel/Mission Viejo, Orange, and Placentia. 
 
OCTA also has 47 other formula grant agreements (Attachment B) and 10 other 
discretionary grant agreements (Attachment C).   
 
The 47 other formula grant agreements total $427.5 million. The total amount 
reimbursed through the third quarter under these other grant agreements is  
$280.1 million, leaving a balance of $147.4 million. 
 
The ten other discretionary grant agreements total $7.3 million. A total of  
$1.9 million of these discretionary grant agreements has been reimbursed, leaving 
a balance of $5.4 million. These other discretionary grant agreements have a 
defined grant expiration date. Project expenses must be fully paid and reimbursed 
prior to the grant agreement expiration date. Staff anticipates each of the 
remaining balances to be fully reimbursed prior to the grant agreement expiration 
date. 
 
Combined, the formula and discretionary grants total $859.7 million. The total 
amount reimbursed across all these grant agreements equals $632.7 million, 
leaving a remaining balance of $227 million.   
 
Closed Grant Agreements: 
 
There were eight grant agreements totaling $79.5 million that were closed out in 
the third quarter of FY 2016-17. These grant agreements are summarized in 
Attachment D. 
 
Summary 
 
This report provides an update of the grant agreement funded activities for the 
third quarter of FY 2016-17, January through March 2017. Staff recommends this 
report be received and filed as an information item. 
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Attachments 
 
A. Third Quarter Grant Reimbursement Status Report, January through   

March 2017, Federal Transit Administration Formula and Discretionary 
Grant Agreements 

B. Third Quarter Grant Reimbursement Status Report, January through   
March 2017, Other Formula Grant Agreements 

C. Third Quarter Grant Reimbursement Status Report, January through   
March 2017, Other Discretionary Grant Agreements 

D. Third Quarter Grant Reimbursement Status Report, January through   
March 2017, Closed Grant Agreements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 
 

 

 Approved by: 
 
 

 
 

Rene I. Vega  Andrew Oftelie 
Section Manager, Grants and Revenue 
Financial Planning & Analysis 
714-560-5702 

 Executive Director,  
Finance and Administration 
714-560-5649 

 



Third Quarter Grant Reimbursement Status Report
January through March 2017

Federal Transit Administration Formula and Discretionary Grant Agreements

FEDERAL
FISCAL YEAR

(FFY)
GRANT NUMBER

FEDERAL
GRANT
AMOUNT

FEDERAL GRANT
AMOUNT

REIMBURSED
REMAINING 
BALANCE

ANTICIPATED
CLOSE OUT

DATE
FTA Section 5307 ‐ Urbanized Area Formula Grant Program

CA‐90‐Y8602011 58,821,054 56,095,709 2,725,345 March 20181 $ $ $
CA‐90‐Y9422012 57,746,965 42,599,125 15,147,840 December 20172
CA‐90‐Z0272013 53,878,507 53,379,853 498,654 December 20173
CA‐90‐Z1742014 55,129,189 54,578,137 551,052 September 20174
CA‐2016‐0322015 55,400,721 52,537,940 2,862,781 December 20175
CA‐2016‐1162016 56,269,958 38,594,259 17,675,699 June 20186

FTA Section 5307 Grant Subtotal 337,246,394 297,785,023 39,461,371$ $ $

FTA Section 5307 ‐ Federal Funds flexed from the Federal Highway Administration (FHWA):
CA‐95‐X1312010 2,102,650 1,170,180 932,470 April 20187 $ $ $
CA‐95‐X1802012 4,260,000 3,467,786 792,214 June 20178
CA‐95‐X1952012 2,244,000 2,154,468 89,532 June 20179
CA‐95‐X2102012 12,669,000 7,335,168 5,333,832 October 201810
CA‐95‐X2542012 5,657,000 2,746,693 2,910,307 June 201811
CA‐95‐X2862014 6,621,000 2,749,406 3,871,594 August 201712

FTA Section 5307 Flexed Grant Subtotal 33,553,650 19,623,701 13,929,949$ $ $

FTA Section 5316 ‐ Jobs Access and Reverse Commute (JARC) Grant Program
CA‐37‐X1132009 13,962,488 8,584,687 5,377,801 September 201913 $ $ $

FTA Section 5316 Grant Subtotal 13,962,488 8,584,687 5,377,801$ $ $

FTA Section 5317 ‐ New Freedoms Grant Program
CA‐57‐X0382009 6,387,801 6,262,555 125,246 September 201714 $ $ $

FTA Section 5317 Grant Subtotal 6,387,801 6,262,555 125,246$ $ $

FTA Section 5337 ‐ State of Good Repair Grant Program
CA‐2016‐0962016 5,261,812 1,857,054 3,404,758 December 201815 $ $ $

FTA Section 5337 Grant Subtotal 5,261,812 1,857,054 3,404,758$ $ $

FTA Section 5339 ‐ Buses andBus Facilities Grant Program
FTA CA‐2016‐0312016 10,591,955 6,465,169 4,126,786 June 201716 $ $ $

FTA Section 5339 Grant Subtotal 10,591,955 6,465,169 4,126,786$ $ $

407,004,100 340,578,189 66,425,911$ $ $Formula Grants Total
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Third Quarter Grant Reimbursement Status Report
January through March 2017

Federal Transit Administration Formula and Discretionary Grant Agreements

FEDERAL
FISCAL YEAR

(FFY)
GRANT NUMBER

FEDERAL
GRANT
AMOUNT

FEDERAL GRANT
AMOUNT

REIMBURSED
REMAINING 
BALANCE

ANTICIPATED
CLOSE OUT

DATE
FTA Section 5309 ‐ Discretionary Capital Grant Program

CA‐04‐00782007 7,021,300 5,380,761 1,640,539 December 201817 $ $ $
CA‐04‐01222009 4,845,999 3,934,803 911,196 December 202018
CA‐05‐02692012 6,000,000 812,918 5,187,082 March 202019

FTA Section 5309 Grant Subtotal 17,867,299 10,128,482 7,738,817$ $ $

17,867,299 10,128,482 7,738,817$ $ $Discretionary Grants Total

Formula and Discretionary Grants Total 424,871,399 350,706,671 74,164,728$ $ $

Funding Source Notes:
FTA Section 5307 ‐ Urbanized Area Formula Grant Program: Funds are used to fund preventive maintenance, capital cost of contracting, and to purchase revenue vehicles, 
facility modifications, and bus‐related equipment.
FTA Section 5316 ‐ Jobs Access and Reverse Commute (JARC) Grant Program: Grants provide funds to support new transit services and to establish mobility management 
programs to assist low‐income individuals.
FTA Section 5317 ‐ New Freedoms Grant Program: Grants provide funds to support new transit services and establish mobility management programs to enhance access for 
persons with disabilities.
FTA Section 5337 ‐ State of Good Repair Grant Program: A formula‐based State of Good Repait program dedicated to repairing and upgrading the nation's rail transit systems 
along with high‐intensity motoro bus systems that use high‐occupancy lanes.
FTA Section 5339 ‐ Buses andBus Facilities Grant Program: A new formula‐based program dedicated to support capital projects such as the replacement, rehabilitation, and 
purchase of buses, vans, and related equipment.
FTA Section 5309 ‐ Discretionary Capital Grant Program: Grants provide for projects that improve efficiency and coordination of transportation systems.
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Third Quarter Grant Reimbursement Status Report
January through March 2017

Other Formula Grant Agreements

FISCAL YEAR
(FY)

GRANT PROJECT GRANT
AMOUNT

 GRANT
AMOUNT

REIMBURSED
REMAINING 
BALANCE

ANTICIPATED
CLOSE OUT

DATE
Active Transportation Program (ATP)

Orange County Active Transportation Plan (PA/ED)2017 280,000 0 280,000 April 20191 $ $ $
ATP Subtotal 280,000 0 280,000$ $ $
State Transportation Improvement Plan (STIP) Programming, Planning & Monitoring (PPM)

PPM Program2015 1,445,000 218,361 1,226,639 December 20172 $ $ $
PPM Program2016 831,000 0 831,000 December 20183
PPM Program2017 1,899,000 0 1,899,000 December 20194

STIP PPM Subtotal 4,175,000 218,361 3,956,639$ $ $
State Proposition 1B: Public Transportation Modernization, Improvement, and Service Enhancement Account (PTMISEA)

Fullerton Transportation Center Elevator Project (Construction)2015 500,000 0 500,000 August 20205 $ $ $
Raymond Ave Grade Separation Project (Construction)2015 43,008,102 24,365,703 18,642,399 August 20206

PROP 1B PTMISEA Subtotal 43,508,102 24,365,703 19,142,399$ $ $
State Proposition 1B California Transit Security Grant Program (CTSGP): Transit System Safety, Security & Disaster Response Account (TSSSDRA)

Video Surveillance System Upgrades (PA/ED)2012 100,000 84,342 15,658 December 20177 $ $ $
State College Blvd Grade Separation (Construction)2014 1,506,069 0 1,506,069 December 20178

PROP 1B TSSSDRA Subtotal 1,606,069 84,342 1,521,727$ $ $
State Proposition 1B: Trade Corridor Improvement Fund (TCIF)

Kraemer Blvd Grade Separation (Construction)2011 15,513,000 14,632,720 880,280 June 20179 $ $ $
Placentia Ave Grade Separation (Construction)2011 9,550,000 9,299,039 250,961 June 201710
Orangethorpe Ave Grade Separation (Construction)2012 41,632,000 24,080,768 17,551,232 June 201911
Tustin Ave / Rose Dr Grade Separation Project (Construction)2012 30,862,000 18,245,598 12,616,402 July 201912
Lakeview Ave Grade Separation (Construction)2013 27,628,157 11,721,158 15,906,999 June 201913

PROP 1B TCIF Subtotal 125,185,157 77,979,283 47,205,874$ $ $
State Proposition 1B: Highway‐Railroad Crossing Safety Account (HRCSA)

Sand Canyon Ave Grade Separation (Construction)2010 6,618,000 6,457,051 160,949 June 201714 $ $ $
PROP 1B HRCSA Subtotal 6,618,000 6,457,051 160,949$ $ $
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Third Quarter Grant Reimbursement Status Report
January through March 2017

Other Formula Grant Agreements

State Proposition 1B: State‐Local Partnership Program (SLPP)
Bristol St. Widening ‐ 3rd St. to Civic Ctr. (Construction)2012 3,120,000 1,873,586 1,246,414 June 201715 $ $ $
Brookhurst St Improvements, Ball to Katella (Construction)2013 3,393,000 1,246,233 2,146,767 June 201816
Cow Camp Road ‐ Segment 1 (Construction)2013 4,160,000 3,914,374 245,626 June 201817
Harbor Blvd and Adams St. Improvements (Construction)2013 1,482,000 1,387,168 94,832 June 201818
La Pata Ave. Phase 1 (Construction)2013 5,110,000 994,059 4,115,941 June 201819

PROP 1B SLPP Subtotal 17,265,000 9,415,420 7,849,580$ $ $
State Proposition 116: Clean Air and Transportation Improvement Act Bond Funds

Sand Canyon Ave Grade Separation (Construction)2010 21,574,222 21,324,663 249,559 June 201720 $ $ $
PROP 116 Subtotal 21,574,222 21,324,663 249,559$ $ $
Federal Highway Administration Grant Program ‐ Congestion Mitigation & Air Quality (CMAQ)

Orangethorpe Ave Grade Separation (ROW)2010 27,504,000 23,588,900 3,915,100 June 201921 $ $ $
Lakeview Ave Grade Separation (ROW)2011 6,532,000 6,532,000 0 June 201922*
I‐5 HOV Segment 1, Ave Pico to Vista Hermosa (PS&E)2012 4,246,000 3,371,787 874,213 June 201923
I‐5 HOV Segment 2, Vista Hermosa to PCH (PS&E)2012 3,687,000 2,000,843 1,686,157 June 201924
I‐5 HOV Segment 3, PCH to San Juan Creek Rd (PS&E)2012 2,067,000 1,522,143 544,857 June 201925
Lakeview Ave Grade Separation (ROW Utility Relocation)2012 3,135,862 60,901 3,074,961 June 201926
I‐5 HOV Segment 1, Ave Pico to Vista Hermosa (ROW)2013 8,000,000 4,009,067 3,990,933 June 201927
I‐5 from the Orange/San Diego County Line to Avenida Pico (PA/ED)2015 450,000 50,891 399,109 June 202028
I‐5, SR‐55 to SR‐57 (PS&E)2015 2,800,000 1,590,545 1,209,455 June 202029

CMAQ Subtotal 58,421,862 42,727,077 15,694,785$ $ $
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Third Quarter Grant Reimbursement Status Report
January through March 2017

Other Formula Grant Agreements

Federal Highway Administration Grant Program ‐ Regional Surface Transportation Program (RSTP)
Sand Canyon Ave Grade Separation (Construction)2010 8,665,741 8,422,209 243,532 June 201730 $ $ $
Tustin Ave / Rose Dr Grade Separation Project (ROW Utility Relocation)2011 2,254,000 0 2,254,000 July 201931
Tustin Ave / Rose Dr Grade Separation Project (ROW)2011 21,494,000 19,594,689 1,899,311 July 201932
Lakeview Ave Grade Separation (ROW)2012 11,527,563 11,527,563 0 June 201933*
Tustin Ave / Rose Dr Grade Separation Project (Construction)2012 8,700,440 7,263,024 1,437,416 July 201934
I‐5, I‐405 to SR‐55 (PA/ED)2013 8,000,000 2,703,577 5,296,423 June 201835
I‐5 Segment 2,Oso Pkwy to Alicia Pkwy (PS&E)2014 10,000,000 8,640,472 1,359,528 June 201936
I‐405, I‐5 to SR‐55 (PA/ED)2015 8,000,000 3,795,173 4,204,827 June 202037
I‐5 Segment 1, SR‐73 to Oso Pkwy (PS&E)2015 9,101,000 5,433,327 3,667,673 June 202038
I‐5 Segment 3, Alicia Pkwy to El Toro Rd (PS&E)2015 8,044,000 4,239,722 3,804,278 June 202039
SR‐91, SR‐57 to SR‐55 (PA/ED)2015 7,000,000 1,159,103 5,840,897 June 202040
SR‐57, Orangewood to Katella Ave (PA/ED)2016 2,500,000 33,164 2,466,836 June 202141
SR‐55, I‐5 to SR‐91 (PS&E)2017 5,000,000 0 5,000,000 June 202242

RSTP Subtotal 110,286,744 72,812,023 37,474,721$ $ $
Federal Highway Administration Grant Program ‐ Traffic Congestion Relief Program (TCRP)

Kraemer Blvd Grade Separation (Construction)2011 1,462,000 0 1,462,000 June 201743 $ $ $
TCRP Subtotal 1,462,000 0 1,462,000$ $ $
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA‐LU) Demonstration Funds

I‐405, SR‐73 to I‐605 (PS&E)2009 439,371 429,111 10,260 December 201744 $ $ $
Orangethorpe Ave Grade Separation (Construction)2012 18,600,000 14,696,659 3,903,341 June 201945
I‐405, SR‐73 to I‐605 (PS&E)2013 8,421,393 5,021,816 3,399,577 December 201746

SAFETEA‐LU Demo Subtotal 27,460,764 20,147,586 7,313,178$ $ $
SAFETEALU: Projects of National and Regional Significance (PNRS)

Lakeview Ave Grade Separation (Construction)2013 9,709,030 4,612,469 5,096,561 June 201947 $ $ $
SAFETEALU‐PNRS Subtotal 9,709,030 4,612,469 5,096,561$ $ $
Total Other Formula 427,551,950 280,143,978 147,407,972$ $ $

Footnotes:
Row No. 22  This grant remains active as the ROW phase for this project is pending closeout with Caltrans.
Row No. 33  This grant remains active as the ROW phase for this project is pending closeout with Caltrans.
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Third Quarter Grant Reimbursement Status Report
January through March 2017

Other Discretionary Grant Agreements

FISCAL YEAR
(FY)

GRANT PROJECT GRANT
AMOUNT

 GRANT
AMOUNT

REIMBURSED
REMAINING 
BALANCE

ANTICIPATED
CLOSE OUT

DATE
Air Quality Management District (AQMD) Grant Program and Mobile Source Air Pollution Reduction Review Committee (MSRC) / Transportation Control Measure Partners

Signal Synchronization (PA/ED)2014 1,250,000 1,250,000 0 April 20171 $ $ $*
Mobile Ticketing (PA/ED)2015 1,553,657 0 1,553,657 January 20182

MSRC Subtotal 2,803,657 1,250,000 1,553,657$ $ $
Transit Security Grant Program (TSGP) ‐ State Office of Homeland Security

Update OCTA's Security and Emergency Plans (PA/ED)2015 100,000 0 100,000 August 20183 $ $ $
VIPR and Counter Terrorism Team Operations (PA/ED)2015 115,500 86,764 28,736 August 20184
Vulerability Assessment of OCTA's Industrial Control and Communications2015 300,000 0 300,000 August 20185
Update OCTA's Security and Emergency Plans (PA/ED)2016 70,000 0 70,000 August 20196
VIPR and Counter Terrorism Team Operations (PA/ED)2016 70,000 0 70,000 August 20197

TSGP Subtotal 655,500 86,764 568,736$ $ $
Low Carbon Transit Operations Program (LCTOP) ‐ California Department of Transportation (CALTRANS)

Fare Discount ‐ Fixed Route (PA/ED)2016 3,588,424 532,110 3,056,314 June 20198 $ $ $
CAP & TRADE LCTOP Subtotal 3,588,424 532,110 3,056,314$ $ $
Highway Safety Plan (HSP) ‐ California Office of Traffic Safety (OTS)

Active Transportation Video Series (PA/ED)2017 50,000 0 50,000 September 20179 $ $ $
OTS Subtotal 50,000 0 50,000$ $ $
State Highway Account ‐ Sustainable Communities

Active Transportation Count (PA/ED)2017 177,000 0 177,000 February 201910 $ $ $
SHA‐SC Subtotal 177,000 0 177,000$ $ $
Total Other Discretionary 7,274,581 1,868,874 5,405,707$ $ $

Footnotes:
Row No. 1  This grant remains active as OCTA is pending final payment from MSRC.
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Third Quarter Grant Reimbursement Status Report
January through March 2017

Closed Grant Agreements

FISCAL YEAR
(FY)

GRANT PROJECT GRANT
AMOUNT

 GRANT
AMOUNT

REIMBURSED
REMAINING 
BALANCE

FUNDING
SOURCE

Fare Discount ‐ Summer Youth (PA/ED)2015 1,346,536 1,346,536 01 $ $ $CAP & TRADE LCTOP
FTA CA‐95‐X2132012 6,000,000 6,000,000 02 CMAQ
FTA CA‐2016‐1512016 4,011,574 4,011,574 03 FTA Section 5310
Angels Express Bus Service from Goldenwest Terminal (PA/ED)2016 128,500 128,500 04 MSRC
Placentia Ave Grade Separation (Construction)2012 12,000,000 12,000,000 05 PROP 1B PTMISEA
Raymond Ave Grade Separation Project (ROW)2012 25,172,000 25,172,000 06 PROP 1B PTMISEA
Raymond Ave Grade Separation Project (Construction)2013 1,680,495 1,680,495 07 PROP 1B TSSSDRA
FTA CA‐95‐X1882012 29,198,000 29,197,997 38 RSTP*

Total Closed Grants 79,537,105 79,537,102 3$ $ $

Footnotes:
Row No. 8  The remaining balance is a result of rounding and has been deobligated.
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Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

June 28, 2017 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Environmental Mitigation Program Endowment Fund Investment 

Report 
 
 
Overview 
 
The Orange County Transportation Authority has developed a Natural 
Community Conservation Plan/Habitat Conservation Plan; acquired 
conservation properties; and funded habitat restoration projects to mitigate the 
impacts of Measure M2 freeway projects.  California Community Foundation 
manages the non-wasting endowment required to pay for the long-term 
management of the conservation properties.  Each quarter, the California 
Community Foundation publishes a comprehensive report detailing the 
composition of the pool and the performance.  Attached is the first quarterly 
investment report for the Endowment Pool.  The report has been reviewed and 
is consistent with the pool objectives. 
 
Recommendation  
 
Receive and file as an information item. 
 
Background 
 
On September 26, 2016, the Board of Directors approved the selection of the 
California Community Foundation (CCF) as an endowment fund manager for the 
Measure M2 Freeway Environmental Mitigation Program.  Approximately  
$2.9 million on an annual basis will be deposited in the endowment.  On  
February 28, 2017, Orange County Transportation Authority (OCTA) wired 
$2,877,000 to CCF to be deposited in the Endowment Pool.  These annual 
deposits are expected to continue for ten to 12 years or until the fund totals 
approximately $46.2 million. 
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Discussion 
 
As of March 31, 2017, total pool assets in the CCF Endowment Pool were  
$912.8 million.  Total foundation assets were $1.66 billion.  Performance for the 
Endowment Pool was 0.8 percent for the month, exceeding the benchmark by 
0.2 percent; 4.9 percent for the quarter, exceeding the customized benchmark 
by 1.3 percent.  The one year return was 13.2 percent, exceeding the benchmark 
by 3.1 percent. 
 
Summary 
 
The OCTA is submitting a copy of the CCF Investment Report to the Finance 
and Administration Committee.  The report is for the quarter ending  
March 31, 2017. 
 
Attachments 
 
A. California Community Fund Statement  - March 31, 2017 
B. California Community Fund Endowment Pool Investments – March 2017 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

Approved by: 
 

 
 

Rodney Johnson Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
714-560-5675 

Executive Director,  
Finance and Administration 
714-560-5649 

 



Fund Summary
V398 This Period 

01/01/2017 - 03/31/2017
Calendar YTD 

1/1/2017 - 3/31/2017

Opening Fund Balance $0.00 $0.00

Contributions (see attached detail) 2,877,000.00 2,877,000.00

Investment Activity, net 22,059.23 22,059.23

Net Changes to Fund 2,899,059.23 2,899,059.23

Ending Balance $2,899,059.23 $2,899,059.23

FUND STATEMENT

1/1/2017 - 3/31/2017

OCTA - Measure M2 Environmental Mitigation Program 
Fund (V398)

Fund Name: OCTA - Measure M2 Environmental 
Mitigation Program Fund

Fund Start Date: 2/28/2017

Investment Pool(s): Endowment Pool

Investment Pool Performance as of 03/31/2017

Description This Qtr. 1 - Year 3 - Years 5 - Years 10 - Years

Endowment Pool 4.9% 13.2% 3.5% 6.1% 4.4%

Social Impact Endowment Pool 3.6% 9.0% 5.2% 6.7% 4.4%

Conservative Balanced Pool 2.1% 5.5% 3.9% n/a n/a

Short Duration Bond Pool 0.5% 0.5% n/a n/a n/a

Capital Preservation Pool 0.1% 0.4% 0.2% 0.2% 1.1%

Endowment Pool - invested for long-term growth and appreciation while providing a relatively predictable stream of distributions 
that keeps pace with inflation over time. The target asset allocation is 50% equities, 30% alternatives, 10% fixed income and 10% 
real assets. Investment management fees are 85 basis points.

Social Impact Endowment Pool - invested in a diversified pool aiming for capital growth for long-term grantmaking; underlying 
instruments undergo rigorous environmental and social analysis, with an asset allocation of approximately 60%-75% equities and 
25%-40% fixed income. Investment management fees are 66 basis points.

Conservative Balanced Pool - designed to aim for moderate growth and to offer diversified exposure to the U.S. equity market 
and to investment grade fixed income with maturities from one to five years and an asset allocation of 70% fixed income and 30% 
equities investments. Investment management fees are 9 basis points.

Short Duration Bond Pool - invested to offer diversified exposure to investment grade fixed income with maturities from one to 
five years for the purposes of grants over a near-term one to four year horizon. Investment management fees are 10 basis points.

Capital Preservation Pool - designed to preserve principal and provide liquidity for present grantmaking needs through investment 
in short-term fixed income and cash instruments. Investment management fees are 10 basis points.



Contribution Details
Date Donor Name Amount

03/01/2017 Orange County Transportation Authority 2,877,000.00

$2,877,000.00



Definition of Terms

Opening Fund Balance - Your fund's balance at the beginning of the statement period.

Contributions - Irrevocable financial additions to your fund.

Grants - Grants you recommended to IRS-qualified public charities that have been approved and distributed from your fund. This also includes 
refunds and voids of grants made.

Administrative Fee - CCF charges administrative fees to cover general operating activities. These activities could include gift establishment, 
receipt of assets and contributions, grants and fund administration, research on nonprofit agencies and issue areas, and other charitable purposes.

Investment Activity, net – This represents the financial returns from the CCF investment pool(s) in which your fund is invested, including interest, 
dividends and gains/losses as well as the deduction of any investment-related fees.

Fund Balance Transfer - Money transferred to or from another CCF fund.

Other Expenses - Permissible expenses (i.e., legal, phone charges, etc.) related to the administration of your  fund.  

Net Changes to Fund - The net amount of your fund after contributions, income, grants, administration and grant  management fee, investment 
managers' fees, fund balance transfers, and other expenses.

Ending Fund Balance - The fund's balance at the end of the statement period reported on this statement.  This amount includes any contributions, 
grant distributions, fund balance transfers, and increase or decrease in market value.

Meet Our Team
John E. Kobara
Executive Vice President and COO
jkobara@calfund.org

Development and Donor Relations
(213) 239-2300

Steve Cobb
Vice President & CFO
scobb@calfund.org

Paul Schulz
Vice President, Development & Donor Relations
pschulz@calfund.org

Carol A. Bradford, JD
Senior Counsel & Charitable Advisor
cbradford@calfund.org

Grants and Fund Specialists
(213) 239-2320

Terri Mosqueda
Director of Donor Relations 
tmosqueda@calfund.org

Summer Moore
Director of Development & Donor Operations 
smoore@calfund.org

Marilu Guzman
Scholarships Administrator & Grants Specialist
mguzman@calfund.org

William Strickland
Senior Development Officer
wstrickland@calfund.org

Don Gottesman
Senior Development Officer
dgottesman@calfund.org

Erin Grimes
Grants & Fund Operations Specialist
egrimes@calfund.org

Tammy Johnson
Senior Donor Relations Officer
tjohnson@calfund.org

Celina Santiago
Donor Relations Officer
csantiago@calfund.org

Vanessa Meier
Grants & Fund Operations Specialist
vmeier@calfund.org

Lorene Chandler 
Donor Relations Officer
lchandler@calfund.org

Stephanie Talavera
Development & Donor Relations Specialist
stalavera@calfund.org

Cheng Ung
Grants & Fund Operations Specialist
cung@calfund.org

Emily Zietlow
Grants & Fund Operations Manager
ezietlow@calfund.org
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Measure M - EMP

• The EMP provides the allocation of 5 percent of Measure M (M) Freeway
revenues to environmental impacts resulting from freeway improvement
projects

• Currently EMP has acquired 7 properties totaling 1,300 acres along with
11 habitat restoration projects

• Wildlife agencies require an endowment be established to pay for
long-term management preserves
• California Community Foundation was chosen by the Board to provide endowment

and investment related services during funding period

EMP = Environmental Mitigation Program
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CCF Endowment Pool

• Funding goal is $46.2 million during 10-12 year period

• Once fully funded, the Board shall determine if endowment will be 
managed by a single or multiple entities
• Properties are non-contiguous and will likely be managed by multiple entities 

that may offer operational or cost efficiencies

• On February 28, 2017, staff wired $2.9 million to CCF for deposit in 
the Endowment Pool

CCF = California Community Foundation
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Endowment Pool

• Pool is a broadly diversified institutional investment portfolio

• CCF Investment Committee has full discretion over assets

• CCF Staff performs monitoring, due diligence, and reporting

• Maketa Investment Group provides investment consulting services

• OCTA staff has working relationship with Maketa

CCF = California Community Foundation
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Investments – March 2017

5

• Pool Objective:  Preserve real (inflation adjusted) purchasing power 
of investments
• Diversified portfolio with 41 investment managers



Performance History
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Next Steps

• Continue annual deposits of approximately $2.9 million to fund 
endowment

• Submit investment reports to Finance and Administration Committee 
and Board of Directors quarterly

• Work with CCF to create long-term financing plan for OCTA review 
and approval

CCF = California Community Foundation
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