N AGENDA

OCTA Finance and Administration Committee Meeting
Committee Members Orange County Transportation Authority
Michael Hennessey, Chairman Headquarters
Steve Jones, Vice Chairman Conference Room 07
Katrina Foley 550 South Main Street
Brian Goodell Orange, California
Patrick Harper Wednesday, October 13, 2021 at 10:30 a.m.
Gene Hernandez

Joe Muller

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the Orange County
Transportation Authority (OCTA) Clerk of the Board, telephone (714) 560-5676, no
less than two business days prior to this meeting to enable OCTA to make
reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for
public inspectionat www.octa.net or through the Clerk of the Board’s office at:
OCTA Headquarters, 600 South Main Street, Orange, California.

Guidance for Public Access to the Board of Directors/Committee Meeting

On September 16, 2021, Governor Gavin Newsom signed into law AB-361
authorizing a local legislative body to hold public meetings via teleconferencing
and make public meetings accessible telephonically or electronically to all
members of the public due to the state and local State of Emergency resulting from
the threat of Novel Coronavirus (COVID-19).

Members of the public can listen to AUDIO live streaming of the Board and
Committee meetings by clicking the below link:

http://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-
Audio/
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Guidance for Public Access to the Board of Directors/Committee Meeting
(Continued):

Members of the public may address the Board of Directors regarding any item two
ways:

Real Time Comment

To provide a real time public comment during the meeting, please access the
Zoom at:

https://us02web.zoom.us/{/82173189650

Dial In: 669-900-6833
Webinar ID: 821 7318 9650

Speakers will be recognized by the Chairman at the time the agenda item is to be
considered. A speaker's comments shall be limited to three minutes. Anyone
causing disruption can be removed from the meeting at the discretion of the Chair.

Written Comment

Written public comments may also be submitted by emailing them to
ClerkOffice@octa.net, and must be sent 90 minutes prior to the start time of the
meeting. If you wish to comment on a specific agenda Item, please identify the
Item number in your email. All public comments that are timely received will be part
of the public record and distributed to the Board. Public comments will be made
available to the public upon request.

Call to Order
Roll Call

Pledge of Allegiance
Director Muller

1. Public Comments
Special Calendar

There are no Special Calendar matters.
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Consent Calendar (Items 2 through 5)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

2.

Approval of Minutes

Approval of the minutes of the Finance and Administration Committee
meeting of September 22, 2021.

Investments: Compliance, Controls, and Reporting, January 1 through
June 30, 2021, Internal Audit Report No. 22-501
Gabriel Tang/Janet Sutter

Overview

The Internal Audit Department has completed an audit of investments for
the period January 1 through June 30, 2021. Based on the audit, the
Orange County Transportation Authority complied with its debt, investment,
and reporting policies and procedures; however, the
Internal Audit Department did make one recommendation related to
compliance monitoring.

Recommendation

Direct staff to implement a recommendation provided in
Investments: Compliance, Controls, and Reporting, January 1 through
June 30, 2021, Internal Audit Report No. 22-501.

State Transit Assistance Fund Claims for Fiscal Year 2021-22
Sam Kaur/Andrew Oftelie

Overview

The Orange County Transit District is eligible to receive funding from the
State Transit Assistance Fund for providing public transportation services
throughout Orange County. To receive these funds, the Orange County
Transit District, as the public transit and community transit services
operator, must file claims with the Orange County Transportation Authority,
the transportation planning agency for Orange County.
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(Continued)
Recommendation

Adopt Resolution No. 2021-078 to authorize the filing of State Transit
Assistance Fund claims, in the amount of $36,415,760, or up to the actual
allocation published by the State Controller’'s Office, to support public
transportation.

SB 1 (Chapter 5, Statutes of 2017) State of Good Repair Claims for
Fiscal Year 2021-22
Sam Kaur/Andrew Oftelie

Overview

The Orange County Transportation Authority is eligible to receive funding
from the SB 1 State of Good Repair Program that is funded by the
Transportation Improvement Fee on vehicle registrations. Funding
recommendations for fiscal year 2021-22 were approved by the
Board of Directors on August 23, 2021. Upon approval of the statewide
list of fiscal year 2021-22 projects by the California Department of
Transportation, the Orange County Transportation Authority must file claims
on a quarterly basis to receive the funding.

Recommendation

Authorize the filing of SB 1 State of Good Repair claims, in the amount
of $6,393,649, or up to the actual allocation published by the
State Controller’s Office, to help sustain and upgrade the Orange County
Transportation Authority’s bus system.

Regular Calendar

6.

Microsoft Enterprise Agreement Renewal
Barry Reynolds/Andrew Oftelie

Overview

As part of the Orange County Transportation Authority’s
Fiscal Year 2021-22 Budget, a renewal of its existing Microsoft Enterprise
Agreement is planned. Quotes were received from three Microsoft Large
Account Resellers that are approved to sell the Microsoft Enterprise
Agreement via the County of Riverside’s Master Agreement.
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(Continued)
Recommendations

A. Approve the selection of Dell, Inc., to provide the Microsoft Enterprise
renewal license for all of the Orange County
Transportation Authority’s Microsoft software.

B. Authorize the Chief Executive Officer to negotiate and execute
Purchase Order No. C13676 between the Orange County
Transportation Authority and Dell, Inc., in the amount of $2,575,000,
for the renewal of the Microsoft Enterprise Agreement for a
three-year term.

Transportation Infrastructure Finance and Innovation Act Debt Service
Savings
Robert Davis/Andrew Oftelie

Overview

To support the construction of the Interstate 405 Improvement Project, staff
has used a combination of Transportation Infrastructure Finance and
Innovation Act loans and interim short-term financing to substantially reduce
debt service costs. This staff report provides an overview of the financing
strategies utilized and their contribution to the total debt service savings of
$482 million.

Recommendation

Receive and file as an information item.

Discussion Items

8.

9.

10.

Chief Executive Officer's Report
Committee Members' Reports
Closed Session

There are no Closed Session items scheduled.
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11.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Wednesday, October 27, 2021, at the Orange County
Transportation  Authority  Headquarters, Conference Room 07,
550 South Main Street, Orange, California.
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