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Committee Members  
Tim Shaw, Chairman 
Harry S. Sidhu, Vice Chairman 
Doug Chaffee 
Andrew Do 
Steve Jones 
Tam Nguyen 
Vicente Sarmiento 

Orange County Transportation Authority 
Headquarters 

Conference Room 07 
550 South Main Street 

Orange, California 
Thursday, May 13, 2021 at 9:00 a.m. 

 
Any person with a disability who requires a modification or accommodation in order 
to participate in this meeting should contact the Orange County Transportation 
Authority (OCTA) Clerk of the Board, telephone (714) 560-5676, no less than 
two (2) business days prior to this meeting to enable OCTA to make reasonable 
arrangements to assure accessibility to this meeting. 
 
Agenda descriptions are intended to give members of the public a general summary 
of items of business to be transacted or discussed. The posting of the 
recommended actions does not indicate what action will be taken. The Committee 
may take any action which it deems to be appropriate on the agenda item and is not 
limited in any way by the notice of the recommended action.  
 
All documents relative to the items referenced in this agenda are available for public 
inspection at www.octa.net or through the Clerk of the Board’s office at the 
OCTA Headquarters, 600 South Main Street, Orange, California. 
 
Guidance for Public Access to the Board of Directors/Committee Meeting 
 
On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted 
Executive Orders N-25-20 and N-29-20 authorizing a local legislative body to hold 
public meetings via teleconferencing and make public meetings accessible 
telephonically or electronically to all members of the public to promote social 
distancing due to the state and local State of Emergency resulting from the threat of 
Novel Coronavirus (COVID-19).  
 
In accordance with Executive Order N-29-20, and in order to ensure the safety of 
the OCTA Board of Directors (Board) and staff and for the purposes of limiting the 
risk of COVID-19, in-person public participation at public meetings of the OCTA will 
not be allowed during the time period covered by the above-referenced 
Executive Orders.  
 
Instead, members of the public can listen to AUDIO live streaming of the Board and 
Committee meetings by clicking the below link:  
 
http://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-Audio/ 

  

http://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-Audio/
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Guidance for Public Access to the Board of Directors/Committee Meeting 
(Continued) 
 
Public comments may be submitted for the upcoming Board and Committee 
meetings by emailing them to ClerkOffice@octa.net. 
 
If you wish to comment on a specific agenda Item, please identify the Item number 
in your email. All public comments that are timely received will be part of the public 
record and distributed to the Board. Public comments will be made available to the 
public upon request.    
 
In order to ensure that staff has the ability to provide comments to the 
Board Members in a timely manner, please submit your public comments 
90 minutes prior to the start time of the Board and Committee meeting date. 
 

Call to Order 
 

Roll Call 
 

Pledge of Allegiance 
Director Jones 
 
1. Public Comments  
 

Special Calendar 
 

There are no Special Calendar matters. 
 

Consent Calendar (Items 2 through 10) 
 
All items on the Consent Calendar are to be approved in one motion unless a 
Committee Member or a member of the public requests separate action or 
discussion on a specific item. 
 
2. Approval of Minutes  
 
 Approval of the minutes of the Transit Committee meeting of April 8, 2021. 
 
  

mailto:ClerkOffice@octa.net
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3. Agreement for Building Repairs at Garden Grove Bus Base 
 George Olivo/James G. Beil 
 
 Overview 
 

The bus wash building at the Garden Grove Bus Base requires capital 
rehabilitation to maintain the facility in a state of good repair. An invitation for 
bids was released on February 15, 2021. Bids were received in accordance 
with the Orange County Transportation Authority’s procurement procedures 
for public works projects. Board of Directors’ approval is requested to execute 
the agreement. 

 
 Recommendation 
 

Authorize the Chief Executive Officer to negotiate and execute Agreement 
No. C-1-3295 between the Orange County Transportation Authority and 
Golden Gate Steel, Inc., doing business as Golden Gate Construction, the 
lowest responsive, responsible bidder, in the amount of $222,169, for building 
repairs at the Garden Grove Bus Base. 
 

4. Agreement for Americans with Disabilities Act Access Improvements 
and Parking Lot Pavement Replacement at Fullerton Park-and-Ride
George Olivo/James G. Beil 

 
 Overview 
 

The Fullerton Park-and-Ride requires Americans with Disabilities 
Act-prescribed access improvements and pavement replacement to maintain 
a safe environment for users and state of good repair.  Bids were received 
in accordance with Board of Directors-approved procedures for public works 
projects.  Board of Directors’ approval is requested to execute the necessary 
agreement.   

 
 Recommendation 
 

Authorize the Chief Executive Officer to negotiate and execute 
Agreement No. C-1-3294 between the Orange County Transportation 
Authority and Onyx Paving Company, Inc., the lowest responsive, 
responsible bidder, in the amount of $525,000, for the construction of 
Americans with Disabilities Act-prescribed access improvements and parking 
lot pavement replacement at the Fullerton Park-and-Ride.    
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5. Agreement for Landscape Maintenance Services Along the 

Pacific Electric Right-of-Way 
Joe Gallardo/James G. Beil 
 

 Overview 
 

On February 16, 2021, the Orange County Transportation Authority issued 
an invitation for bids for landscape maintenance services within the 
Pacific Electric Right-of-Way.  Bids were received in accordance with the 
Orange County Transportation Authority’s procurement procedures for 
competitive sealed bids.  Approval by the Board of Directors is requested to 
execute the agreement. 

 
 Recommendations 
 

A. Find J&S Property Management and Maintenance Inc., doing business 
as J&S Property Landscape, the apparent low bidder, as 
non-responsive for failure to complete the bid form in its entirety. 

 
B. Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-1-3215 between the Orange County 
Transportation Authority and Mariposa Landscaping, Inc., the lowest 
responsive and responsible bidder, in the amount of $284,640, for 
landscape maintenance services along the Pacific Electric 
Right-of-Way. 

 
6. Cooperative Agreements with Agencies Participating in the Measure M2 

Senior Mobility Program 
Joanne Jacobsen/Jennifer L. Bergener 
 

 Overview 
 

The Measure M2 Senior Mobility Program provides funding to eligible cities 
to provide transit services that best meet the needs of their senior 
communities. Cooperative agreements with cities and non-profit agencies 
participating in the Senior Mobility Program expire June 30, 2021.  
To continue providing funding to support Senior Mobility Program services, 
new agreements are required which will continue the Senior Mobility Program 
for an additional five-year initial term with one, five-year option term. 
 

 Recommendations 
 

A. Authorize the Chief Executive Officer to negotiate and execute 
cooperative agreements with 32 cities and three non-profit agencies 
participating in the Senior Mobility Program. 
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6. (Continued) 
 

B. Authorize the Chief Executive Officer to negotiate and execute 
Cooperative Agreement No. C-1-3259 between the Orange County 
Transportation Authority and the non-profit agency Abrazar, Inc., in the 
amount of $82,248 to provide funding through June 30, 2022. 

 
C. Authorize the Chief Executive Officer to negotiate and execute 

Cooperative Agreement No. C-1-3260 between the Orange County 
Transportation Authority and the non-profit agency Korean American 
Senior Association of Orange County, in the amount of $101,116 to 
provide funding through June 30, 2022. 

 
D. Authorize the Chief Executive Officer to negotiate and execute 

Cooperative Agreement No. C-1-3261 between the Orange County 
Transportation Authority and the non-profit agency 
Southland Integrated Services, Inc., in the amount of $88,910, to 
provide funding through June 30, 2022. 

 
7. Measure M2 Project U Senior Non-Emergency Medical Transportation 

Funding and Program Guidelines 
Joanne Jacobsen/Jennifer L. Bergener 
 

 Overview 
 

Under Measure M2, Project U allocates funding to programs which expand 
mobility choices for seniors and persons with disabilities.  As part of 
Project U, one percent of the net Measure M2 revenues are specifically 
designated to supplement the County of Orange Senior Non-Emergency 
Medical Transportation program. The current cooperative agreement with the 
County of Orange expires June 30, 2021. Board of Directors’ approval is 
requested for a new agreement and revised program guidelines to continue 
to provide these non-emergency medical transportation services. 

 
 Recommendations 
 

A.  Authorize the Chief Executive Officer to execute Cooperative 
Agreement No. C-1-3446 with the County of Orange to continue 
providing funding for the Senior Non-Emergency Medical 
Transportation program. 

 
B.  Adopt the revised Measure M2 Project U Senior Non-Emergency 

Medical Transportation Funding Guidelines. 
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8. Amendment to the Agreement with First Transit, Inc., for the Provision 

of Contracted Fixed-Route Service 
 Eileen Bruggeman/Jennifer L. Bergener 
 
 Overview 
 

On March 23, 2015, the Orange County Transportation Authority 
Board of Directors approved an agreement with First Transit, Inc., for the 
management and operation of contracted fixed-route, Stationlink, and 
express bus services. The initial term of the agreement expired on 
May 31, 2019. The first option term was exercised in 2019 and will expire 
May 31, 2021. To ensure continuity of these services, staff seeks 
Board of Directors’ approval to exercise the second and final, two-year option 
term and apply revised rates for the option term. 

 
 Recommendation 
 

Authorize the Chief Executive Officer to negotiate and execute 
Amendment No. 13 to Agreement No. C-4-1737 between the Orange County 
Transportation Authority and First Transit, Inc., in the amount of $87,515,543, 
to exercise the second two-year option term to provide contracted fixed-route 
services through May 31, 2023, with adjustment of the end date to 
June 10, 2023, and permit reimbursement of First Transit, Inc. expenses 
related to maintaining a state of readiness and eligible for federal funding at 
amounts not to exceed of $5,000,000 for the first and $3,000,000 for the 
second year of the option term, increasing the maximum obligation of the 
agreement to a total contract value of $315,856,805. 

 
9. Amendment to Agreement for Same-Day Taxi Service 
 Jack Garate/Jennifer L. Bergener 
 
 Overview 
 

On July 23, 2018, the Orange County Transportation Authority 
Board of Directors approved an agreement with Yellow Cab of 
Greater Orange County, Inc. to provide same-day taxi service for a two-year 
initial term with two, one-year option terms. Effective June 1, 2020, the 
agreement was assigned to Cabco Yellow, Inc., doing business as California 
Yellow Cab, with prior approval from the Orange County 
Transportation  Authority and consistent with the contract terms. 
On July 13, 2020, the Board of Directors approved an amendment to exercise 
the first option term of the agreement which expires on August 31, 2021. 
An amendment to the contract is necessary to exercise the second option 
term of the agreement.  
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9. (Continued) 
 
 Recommendation 
 

 Authorize the Chief Executive Officer to negotiate and execute 
Amendment No. 3 to Agreement No. C-8-1440 between the Orange County 
Transportation Authority and Cabco Yellow, Inc., doing business as 
California Yellow Cab, to exercise the second option term of the agreement 
to continue providing same day taxi service in the amount of $1,825,309.  
This amendment will increase the maximum obligation of the agreement to a 
total contract value of $8,643,120. 
 

10. Low Carbon Transit Operations Program Recommendations for 
Fiscal Year 2020-21 and Prior Year Funds 
Denise Arriaga Ibarra/Kia Mortazavi 
 

 Overview 
 

Funding recommendations are presented to utilize Low Carbon Transit 
Operations Program funds for transit projects that promote transit ridership 
growth and reduce greenhouse gas emissions. This program is part of the 
state Cap-and-Trade Program. 

 
 Recommendations 
 

A. Approve Resolution No. 2021-042 to authorize the use of 
fiscal year 2020-21 Low Carbon Transit Operations Program funds, 
prior year funds, and interest earnings totaling $6,359,899, as follows:
  

• $3,703,032 for the “Welcome Back” Fare Reduction Program 
for OC Bus Riders, 

• $716,152 for the College Pass Program for Orange Coast 
College, 

• $1,940,715 for the Ten Battery-Electric Buses, Bus Depot 
Upgrades and Charging Infrastructure Project. 

 
B. Authorize staff to make all necessary amendments to the 

Federal Transportation Improvement Program, as well as execute any 
necessary agreements to facilitate the recommendations above. 
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Regular Calendar 
 
11. June 2021 Bus Service Change  
 Jorge Duran/Kia Mortazavi 
 
 Overview 
 

In response to the coronavirus pandemic, emergency bus service changes 
were implemented in March 2020, with refinements subsequently 
implemented in June and October 2020. These service changes have 
remained in place through the February 2021 bus service change. Based on 
Federal Transit Administration Title VI requirements and Orange County 
Transportation Authority policy, the upcoming June 2021 bus service change 
required a public hearing. This requirement also included an equity analysis 
for major bus service changes that have been in place for 12 months or 
longer. The public hearing was conducted on April 26, 2021, and the final 
June 2021 bus service change has been developed based on input received. 

 
 Recommendations 
 

A. Approve the final June 2021 bus service change and direct staff to 
begin implementation. 

 
B. Receive and file the June 2021 Bus Service Change Public 

Involvement Program Final Report. 
 

C. Direct the Executive Director of Planning, or his designee, to file a 
Notice of Exemption from the California Environmental Quality Act 
related to the bus service change. 

 
12. Contract Change Orders for Over-Excavation of Unsuitable Soils and 

Utility Conflicts for the Construction of the OC Streetcar Project  
Ross Lew/James G. Beil 
 

 Overview 
 

On September 24, 2018, the Orange County Transportation Authority Board 
of Directors approved Agreement No. C-7-1904 with Walsh Construction 
Company II, LLC, for construction of the OC Streetcar project. Contract 
change orders are required for work to address over-excavation of unsuitable 
soils and utility conflicts. 
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12. (Continued) 
 
 Recommendations 
 

A. Authorize the Chief Executive Officer to negotiate and execute 
Contract Change Order No. 52.1 to Agreement No. C-7-1904 with 
Walsh Construction Company II, LLC, in the amount of $540,000, for 
over-excavation of unsuitable soils for the construction of the 
OC Streetcar project.   

 
B.  Authorize the Chief Executive Officer to negotiate and execute 

Contract Change Order No. 4.3 to Agreement No. C-7-1904 with 
Walsh Construction Company II, LLC, in the amount of $2,000,000, for 
work to address utility conflicts for the construction of the OC Streetcar 
project.  

 

Discussion Items 
 
13. OC Bus Service Update 
 Johnny Dunning, Jr./Jennifer L. Bergener 
 

Staff will provide an update on the OC Bus Service. 
 
14. Future of Transit Workshops Preview 
 Charlie Larwood/Kia Mortazavi 
 

Workshops on the future of high-quality transit corridors are planned for the 
May 24 and June 28, 2021 Board of Directors’ meetings. The first workshop 
will focus on public transportation fundamentals including current conditions, 
rider demographics, and opportunities to improve the quality of existing transit 
services. The second workshop will focus on specific corridors for capital and 
other improvements that would reduce passenger travel time and increase 
ridership. Staff will provide a brief outline of topics for the workshops. 

 
15. Fiscal Year 2021-22 Budget Workshop Follow-up 
 Victor Velasquez/Andrew Oftelie 
 

Budget staff is available for follow-up questions, issues, or concerns that may 
have arisen at and/or since the budget workshop conducted with the 
Board of Directors on May 10, 2021. 
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16. Chief Executive Officer's Report 
 
17. Committee Members' Reports 
 
18. Closed Session 
 

There are no Closed Session items scheduled. 
 
19. Adjournment 
 

The next regularly scheduled meeting of this Committee will be held at 
9:00 a.m. on Thursday, June 10, 2021, at the Orange County 
Transportation Authority Headquarters, Conference Room 07, 
550 South Main Street, Orange, California. 


