I\ AGENDA

OCTA Transit Committee Meeting
Committee Members Orange County Transportation Authority
Andrew Do, Chairman Headquarters
Gregory T. Winterbottom, Vice Chairman Conference Room 07
Laurie Davies 550 South Main Street
Steve Jones Orange, California
Miguel Pulido Thursday, June 11, 2020 at 9:00 a.m.
Tim Shaw

Harry S. Sidhu

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Committee
may take any action which it deems to be appropriate on the agenda item and is not
limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Guidance for Public Access to the Board of Directors/Committee Meeting

On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted
Executive Orders N-25-20 and N-29-20 authorizing a local legislative body to hold
public meetings via teleconferencing and make public meetings accessible
telephonically or electronically to all members of the public to promote social
distancing due to the state and local State of Emergency resulting from the threat of
Novel Coronavirus (COVID-19).

In accordance with Executive Order N-29-20, and in order to ensure the safety of
the Orange County Transportation Authority (OCTA) Board of Directors (Board) and
staff and for the purposes of limiting the risk of COVID-19, in-person public
participation at public meetings of the OCTA will not be allowed during the time
period covered by the above-referenced Executive Orders. Instead, members of the
public can listen to AUDIO live streaming of the Board and Committee

meetings by clicking the below link:

http:/Mmww.octa.net/About-OCTANMho-We-Are/Board-of-Directors/Live-and-Archived-Audio/
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Guidance for Public Access to the Board of Directors/Committee Meeting
(Continued)

Public comments may be submitted for the upcoming Board and Committee
meetings by emailing them to boardofdirectors@octa.net.

If you wish to comment on a specific agenda Item, please identify the Item number
in your email. All public comments that are timely received will be part of the public
record and distributed to the Board. Public comments will be made available to the
public upon request.

In order to ensure that staff has the ability to provide comments to the

Board Members in a timely manner, please submit your public comments
30 minutes prior to the start time of the Board and Committee meeting date.

Call to Order
Roll Call

Pledge of Allegiance
Committee Chair Do

1. Public Comments
Special Calendar

There are no Special Calendar matters.
Consent Calendar (Iltems 2 through 5)
All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

2. Approval of Minutes

Approve the minutes of the Transit Committee meeting of May 14, 2020.
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Cooperative Agreement with the City of Fullerton for the
Fullerton Transportation Center Stair Replacement Project
Lora Cross/James G. Beil

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the City of Fullerton to define roles,
responsibilities, and funding for the Fullerton Transportation Center Stair
Replacement Project.

Recommendations

A.

Authorize the use of $1,295,000 in Federal Transit Administration
Section 5337 State of Good Repair Program funds for the
Fullerton Transportation Center Stair Replacement Project.

Authorize staff to process all necessary amendments to the
Federal Transportation Improvement Program and execute or amend
all necessary agreements to facilitate the above actions.

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-0-2266 between the Orange County
Transportation Authority and the City of Fullerton to define roles,
responsibilities, and funding for the Fullerton Transportation Center
Stair Replacement Project.

Page 3 of 7



I\ AGENDA

OCTA Transit Committee Meeting

Amendment to Agreement with First Transit, Inc., for the Provision of
Contracted Fixed-Route Service
Beth McCormick/Jennifer L. Bergener

Overview

On March 23, 2015, the Orange County Transportation Authority
Board of Directors approved an agreement with First Transit, Inc., for the
management and operation of contracted fixed-route service, which was
extended through May 31, 2021. On March 23, 2020, as a result of the
novel coronavirus pandemic, OC Bus fixed-route service was reduced to
Sunday service levels seven days a week. This temporary, emergency action
reduced the amount of service provided by First Transit, Inc. under this
agreement by more than 50 percent. First Transit, Inc. has requested financial
relief to cover expenses incurred related to employees and operations as the
result of the novel coronavirus pandemic through June 13, 2020. The
Coronavirus Aid, Relief, and Economic Security Act of 2020, specifically
provides for this relief with guidance from the Federal Transit Administration.
Staff requests approval of an amendment to the agreement with First Transt, Inc.,
to provide financial relief for costs related to the coronavirus pandemic
through June 13, 2020, in an amount estimated to be $1,750,555.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 10 to Agreement No. C-4-1737 between the Orange County
Transportation Authority and First Transit, Inc., to allow reimbursement of
specific expenses related to the novel coronavirus pandemic on a
pass-through basis estimated to be $1,750,555, for the period
March 23 through June 13, 2020.
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Amendment to Agreement with MV Transportation, Inc., for the
OC ACCESS Service
Jack Garate/Jennifer L. Bergener

Overview

On July 1, 2013, the Orange County Transportation Authority
Board of Directors approved an agreement with MV Transportation, Inc., for
the management and operation of OC ACCESS service, which was
subsequently extended through June 30, 2021. On March 19, 2020, the
Governor issued a stay-at-home order in response to the novel coronavirus,
which resulted in a significant decrease in OC ACCESS ridership. Staff
requests an extension of the existing agreement through December 31, 2021,
to allow time for the Orange County Transportation Authority to evaluate the
novel coronavirus impact on the OC ACCESS service and to provide
prospective proposers sufficient time to review and respond to a request for
proposals.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 9 to
Agreement No. C-2-1865 between the Orange County
Transportation Authority and MV Transportation, Inc., in the amount of
$24,377,535, to extend the term of the agreement for an additional six months
to operate the OC ACCESS service through December 31, 2021. This will
increase the maximum obligation amount of the agreement to $375,620,065.

Regular Calendar

6.

OC Streetcar Project Quarterly Update
Mary Shavalier/James G. Bell

Overview

The Orange County Transportation Authority is currently implementing the
OC Streetcar project. Updates are provided to the Board of Directors on a
quarterly basis. This report provides an update on OC Streetcar project
activities from March 2020 through May 2020.

Recommendation

Receive and file as an information item.
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Bus Operations Performance Measurements Report for the
Third Quarter of Fiscal Year 2019-20
Johnny Dunning, Jr./Jennifer L. Bergener

Overview

The Orange County Transportation Authority operates fixed-route bus and
demand-response paratransit service throughout Orange County and into
neighboring counties. The established measures of performance for these
services assess the safety, courtesy, reliability, and overall quality of these
services. This report summarizes the year-to-date performance of these
services through the third quarter of fiscal year 2019-20.

Recommendation
Receive and file as an information item.

Fullerton Park-and-Ride Joint Development Study
Sam Sharvini/Kia Mortazavi

Overview

The Orange County Transportation Authority initiated a joint development
study in summer 2018 to identify opportunities for enhancing the vitality of the
Fullerton Park-and-Ride facility. This study identified financially feasible
development opportunities that complement surrounding land-uses, support
transit ridership, and preserve enough parking to support rideshare needs.
Study findings and next steps are presented for Board of Directors’
information.

Recommendation

Receive and file as an information item.
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9. Zero-Emission Bus Rollout Plan
Gary Hewitt/Kia Mortazavi

Overview

The Orange County Transportation Authority has developed a draft plan to
comply with the California Air Resources Board’s Innovative Clean Transit
regulation. The regulation requires transit agencies to gradually transition to
a 100 percent zero-emission bus fleet by 2040, by phasing in the purchase of
zero-emission buses as part of future bus procurements beginning in 2023.
The regulation also requires transit agencies to submit a Zero-Emission Bus
Rollout Plan and an accompanying resolution to the California Air Resources
Board by July 1, 2020.

Recommendations

A. Direct staff to finalize the Zero-Emission Bus Rollout Plan and submit
a final report to the California Air Resources Board as required for
compliance purposes.

B. Adopt Orange County Transportation Authority Resoluion No. 2020-055
authorizing the Chief Executive Officer, or designee, to authorize the
submittal of the Zero-Emission Bus Rollout Plan to the California Air
Resources Board as required by the Innovative Clean Transit
regulation.

C. Direct staff to continue battery-electric and hydrogen fuel-cell electric

bus pilot projects and return with periodic performance reports that will
be used for future plan updates.

Discussion Items

10. Chief Executive Officer's Report

11. Committee Members' Reports

12. Closed Session
There are no Closed Session items scheduled.

13. Adjournment
The next regularly scheduled meeting of this Committee will be held at
9:00 a.m. on Thursday, July 9, 2020, at the Orange County Transportation

Authority Headquarters, Conference Room 07, 550 South Main Street,
Orange, California.
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