I\ AGENDA

OCTA Transit Committee Meeting
Committee Members Orange County Transportation Authority
Andrew Do, Chairman Headquarters
Gregory T. Winterbottom, Vice Chairman 550 South Main Street
Laurie Davies Board Room — Conf. Room 07
Steve Jones Orange, California
Miguel Pulido Thursday, January 9, 2020 at 9:00 a.m.
Tim Shaw

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Committee
may take any action which it deems to be appropriate on the agenda item and is not
limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for public

inspection at www.octa.net or through the Clerk of the Board'’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Shaw

1. Public Comments
Special Calendar

There are no Special Calendar matters.
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Consent Calendar (Items 2 through 6)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

2. Approval of Minutes

Approval of the minutes of the Transit Committee meeting of
November 14, 2019.

3. Request to Exercise Option Term for Project Management Consultant
Services for the OC Streetcar Project
Mary Shavalier/James G. Bell

Overview

On February 23, 2015, the Orange County Transportation Authority
Board of Directors approved an agreement with HDR Engineering, Inc., to
provide project management consultant services for the OC Streetcar project,
for a term of five years, with two, two-year option terms. An amendment to
the existing agreement for execution of the first option term is requested for
continued project management consultant services.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 11 to Agreement No. C-4-1854 between the Orange County
Transportation Authority and HDR Engineering, Inc., to exercise the first
two-year option term for project management consultant services for the
OC Streetcar project, in the amount of $8,064,286, and extend the term of the
agreement through February 22, 2022. This will increase the maximum
obligation of the agreement to a total contract value of $29,026,291.

4. Agreement for Lease and Full Service of Bus Tires
Cliff Thorne/Jennifer L. Bergener

Overview

The Orange County Transportation Authority contracts for the lease and
service of tires at all operating bases, including contractor-operated bases for
all revenue vehicles. Bids were received in accordance with the
Orange County Transportation Authority procurement procedures for
competitive sealed bids. Board of Directors’ approval is requested to execute
the agreement.
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(Continued)
Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-9-1354 between the Orange County Transportation
Authority and Bridgestone Americas Tire Operations, LLC, in the amount of
$10,245,764, for the lease and full service of bus tires for a five-year term.

February 2020 Bus Service Change
Gary Hewitt/Kia Mortazavi

Overview

The February 2020 bus service change consists of both major and minor
schedule changes to bus routes. The changes address construction delay,
coach operator input, customer requests, and implement changes approved
by the Board of Directors in July 2019.

Recommendation
Receive and file as an information item.

Measure M2 Community-Based Transit Circulators Program Project V
Ridership Report
Alfonso Hernandez/Kia Mortazavi

Overview

Measure M2 establishes a competitive program through Project V to fund
community-based local transit circulators, designed to complement regional
transit services. A ridership report on 20 active Project V services operating
through the fourth quarter of fiscal year 2018-19 and first quarter of 2019-20
is provided for Board of Director’s information.

Recommendations

A. Receive and file Project V Ridership Report as an information item.

B. Authorize amendments to the City of Irvine’s iShuttle Project V-funded
services to enhance route productivity, and also authorize a six-month

delay in achieving minimum required performance standard for year
one of service.
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Regular Calendar

7.

Contract Change Order for Removal and Disposal of Contaminated
Materials Within the Orange County Transit District-Owned Pacific
Electric Right of Way and Other Project Areas for the
OC Streetcar Project

Mary Shavalier/James G. Bell

Overview

On September 24, 2018, the Orange County Transportation Authority
Board of Directors authorized Agreement No. C-7-1904 with
Walsh Construction Company Il, LLC, for construction of the OC Streetcar
project. A contract change order is required for the continued removal and
disposal of contaminated materials within the Orange County Transit
District-owned Pacific Electric Right of Way as well as other project areas.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 3.1 to Agreement No. C-7-1904 with
Walsh Construction Company Il, LLC, in the amount of $7,278,795, for the
removal and disposal of contaminated materials within the Orange County
Transit District-owned Pacific Electric Right of Way and other project areas
for the construction of the OC Streetcar project.

OC Flex Microtransit Pilot Project: 12-Month Update
Johnny Dunning, Jr./Jennifer L. Bergener

Overview

In October 2018, the Orange County Transportation Authority initiated a
microtransit pilot service, branded as OC Flex, in two areas of the county
where transit demand does not support traditional fixed-route service. The
pilot is intended to match resources with changing demand, increasing the
efficiency and effectiveness of the Orange County transit system. This report
provides a review of the performance of the OC Flex microtransit pilot during
the first year of operation and strategies to improve performance, including
modifications to the existing zones and operational adjustments.

Recommendation

Direct staff to extend the Board of Directors-approved one-year pilot of the
OC Flex pilot project to October 2020.
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Bus Operations Performance Measurements Report for the
First Quarter of Fiscal Year 2019-20
Johnny Dunning, Jr./Jennifer L. Bergener

Overview

The Orange County Transportation Authority operates fixed-route bus and
demand-response paratransit service throughout Orange County and into
neighboring counties. The established measures of performance for these
services assess the safety, courtesy, reliability, and overall quality of the
services. This report summarizes the year-to-date performance of these
services through the first quarter of fiscal year 2019-20.

Recommendation

Receive and file as an information item.

Discussion Items

10.

11.

12.

13.

Chief Executive Officer's Report

Committee Members' Reports

Closed Session

There are no Closed Session items scheduled.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
9:00 a.m. on Thursday, February 13, 2020, at the Orange County

Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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