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Committee Members  
Andrew Do, Chairman 
Gregory T. Winterbottom, Vice Chairman 
Laurie Davies 
Steve Jones  
Jose F. Moreno 
Miguel Pulido  
Tim Shaw 

Orange County Transportation Authority  
Headquarters 

550 South Main Street  
Board Room – Conf. Room 07 

Orange, California 
Thursday, June 13, 2019 at 9:00 a.m. 

 
Any person with a disability who requires a modification or accommodation in order 
to participate in this meeting should contact the OCTA Clerk of the Board, telephone 
(714) 560-5676, no less than two (2) business days prior to this meeting to enable 
OCTA to make reasonable arrangements to assure accessibility to this meeting. 
 
Agenda descriptions are intended to give members of the public a general summary 
of items of business to be transacted or discussed. The posting of the recommended 
actions does not indicate what action will be taken. The Committee may take any 
action which it deems to be appropriate on the agenda item and is not limited in any 
way by the notice of the recommended action.  
 
All documents relative to the items referenced in this agenda are available for public 
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA 
Headquarters, 600 South Main Street, Orange, California. 
 
 

Call to Order 
 

Pledge of Allegiance 
Director Jones 
 
1. Public Comments 
 

Special Calendar 
 
There are no Special Calendar matters. 
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Consent Calendar (Items 2 through 5) 
 
All items on the Consent Calendar are to be approved in one motion unless a 
Committee Member or a member of the public requests separate action or 
discussion on a specific item. 
 
 2. Approval of Minutes 
 
 Approval of the minutes of the Transit Committee meeting of May 9, 2019.  
 
3. Agreement for Bus Hoist Replacement at the Santa Ana Bus Base 
 George Olivo/James G. Beil 
 
 Overview 
 

The steam clean bus hoist at the Santa Ana Bus Base is in need of 
replacement. Bids were received in accordance with the Orange County 
Transportation Authority’s public works projects. Board of Directors’ approval 
is requested to execute the agreement. 

 
 Recommendation 
 

Authorize the Chief Executive Officer to negotiate and execute                      
Agreement No. C-9-1178 between the Orange County Transportation 
Authority and Autolift Services, Inc., the lowest responsive, responsible 
bidder, in the amount of $149,300, for bus hoist replacement at the Santa Ana 
Bus Base. 
 

4. Agreements for the Intelligent Transportation Management System 
Upgrade 
Michael Beerer/Andrew Oftelie 
 

 Overview 
 

Orange County Transportation Authority utilizes an Intelligent Transportation 
Management System to provide dispatch communications, vehicle locators, 
data interface, and other services for the countywide bus system. Some of 
the hardware and software components have reached the end of their useful 
life and need to be upgraded or replaced. Four new agreements are 
necessary to upgrade the system to ensure continued transit operations in 
the future.   
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4. (Continued) 
 
 Recommendations 
 

A.  Authorize the Chief Executive Officer to negotiate and execute sole 
source Agreement No. C-9-1120 between the Orange County 
Transportation Authority and Conduent Transport Solutions, Inc., in 
the amount of $985,733, to upgrade to the most current OrbCAD core 
build software and hardware. 

 
B.  Authorize the Chief Executive Officer to negotiate and execute sole 

source Agreement No. C-9-1055 between the Orange County 
Transportation Authority and Conduent Transport Solutions, Inc., in 
the amount of $137,056, to upgrade to the most current ArcGIS map 
version of the software. 

 
C.  Authorize the Chief Executive Officer to negotiate and execute sole 

source Agreement No. C-9-1060 between the Orange County 
Transportation Authority and Aviat U.S., Inc., in the amount of $68,898, 
for the purchase of equipment, licenses, and services to upgrade the 
microwave system. 

 
D. Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-9-1104 between the Orange County Transportation 
Authority and Nth Generation Computing, Inc., the lowest responsive, 
responsible bidder, in the amount of $388,062, for the purchase of 
computing hardware and computer storage equipment. 

 
5. Measure M2 Project W Safe Transit Stops - 2019 Programming 

Recommendations 
 Joseph Alcock/Kia Mortazavi 
 
 Overview 
 

In October 2018, the Orange County Transportation Authority                                   
Board of Directors authorized the issuance of a second Measure M2                 
Project W Safe Transit Stops Program call for projects. Application reviews 
are now complete and programming recommendations are presented for 
Board of Directors’ approval. 
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5. (Continued) 
 
 Recommendations 
 

A.  Approve the award of $.987 million in 2019 Project W Safe Transit 
Stops Program funds to seven eligible local agencies and the                 
Orange County Transportation Authority. 

 
B.  Cancel the programming of $.370 million in 2014 Measure M2               

Project W Safe Transit Stops funds for Orange County Transportation 
Authority-initiated improvements. 

 

Regular Calendar 
 
6. Bristol Street Transit Corridor Study - University of California, Irvine 

Connection Options 
Eric Carlson/Kia Mortazavi 
 

 Overview 
 

The Orange County Transportation Authority initiated the Bristol Street 
Transit Corridor Study in October 2018. During the Board of Directors update 
on April 22, 2019, staff was directed to develop options to evaluate 
connections to the University of California, Irvine campus and University of 
California, Irvine Research Park in the City of Irvine. This report outlines three 
options for evaluating connections to the University of California, Irvine area. 

 
 Recommendation 
 
 Provide direction to staff on study options. 
 
7. Bus Operations Performance Measurements Report for the                             

Third Quarter of Fiscal Year 2018-19 
Johnny Dunning, Jr./Jennifer L. Bergener 
 

 Overview 
 

The Orange County Transportation Authority operates fixed-route bus and 
demand-response paratransit service throughout Orange County and into 
neighboring counties. This report summarizes the year-to-date performance 
of these services through the third quarter of fiscal year 2018-19. The 
established measures of performance assess the safety, courtesy, reliability, 
and overall quality of the public transit services provided. 
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7. (Continued) 
 
 Recommendation 
 
 Receive and file as an information item. 
 

Discussion Items 
 
8. Chief Executive Officer's Report 
 
9. Committee Members' Reports 
 
10. Closed Session 
 

There are no Closed Session items scheduled. 
 
11. Adjournment 
 

The next regularly scheduled meeting of this Committee will be held at                 
9:00 a.m. on Thursday, July 11, 2019, at the Orange County      
Transportation Authority Headquarters, 550 South Main Street,                    
Board Room - Conference Room 07, Orange, California. 

 


