I\ AGENDA

OCTA Transit Committee Meeting
Committee Members Orange County Transportation Authority
Andrew Do, Chairman Headquarters
Gregory T. Winterbottom, Vice Chairman 550 South Main Street
Laurie Davies Board Room — Conf. Room 07
Steve Jones Orange, California
Jose F. Moreno Thursday, April 11, 2019 at 9:00 a.m.
Miguel Pulido
Tim Shaw

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Committee
may take any action which it deems to be appropriate on the agenda item and is not
limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for public

inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Moreno

1. Public Comments
Special Calendar

There are no Special Calendar matters.
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Consent Calendar (Items 2 through 5)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

2. Approval of Minutes

Approval of the minutes of the Transit Committee meeting of
March 14, 20109.

3. Consultant Selection for Video Surveillance System Installation at the
Anaheim, Irvine Construction Circle, and Irvine Sand Canyon
Bus Bases, and the Orange Administration Building
George Olivo/James G. Bell

Overview

On September 24, 2018, the Orange County Transportation Authority
Board of Directors authorized the issuance of a request for proposals for
video surveillance system installation at the Anaheim, Irvine Construction
Circle, and Irvine Sand Canyon bus bases, and the Orange Administration
building. Board of Directors’ approval is requested for the selection of a firm
to perform the required work.

Recommendations

A. Approve the selection of Schneider Electric Buildings Division as the
firm to perform video surveillance system installation at the Anaheim,
Irvine Construction Circle, and Irvine Sand Canyon bus bases, and the
Orange Administration building.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-8-1874 between the Orange County Transportation
Authority and Schneider Electric Buildings Division, in the amount of
$701,705, for video surveillance system installation at the Anaheim,
Irvine Construction Circle, and Irvine Sand Canyon bus bases, and the
Orange Administration building.

C. Amend the Orange County Transportation  Authority’s
Fiscal Year 2018-19 Budget, in the amount of $451,705, to
accommodate Agreement No. C-8-1874 for video surveillance system
installation at the Anaheim, Irvine Construction Circle, and Irvine Sand
Canyon bus bases, and the Orange Administration building.
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Contract Change Order for Demolition, Removal, and Disposal at the
Maintenance and Storage Facility Property for the OC Streetcar Project
Mary Shavalier/James G. Bell

Overview

On September 24, 2018, the Orange County Transportation Authority
Board of Directors authorized Agreement No. C-7-1904 with
Walsh Construction Company Il, LLC, for construction of the OC Streetcar
project. A contract change order is required for the demolition, removal, and
disposal of materials at the maintenance and storage facility property.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 1.1 to Agreement No. C-7-1904 with
Walsh Construction Company I, LLC, in the amount of $113,884, for the
demolition and removal of materials at the maintenance and storage facility
property for the OC Streetcar project.

OC Bus 360° Update
Gary Hewitt/Kia Mortazavi

Overview

The Orange County Transportation Authority is implementing a
comprehensive effort to reconfigure transit services in response to changing
market conditions. The goals are to address ridership declines by improving
passenger travel times and designing services to retain existing customers
and attract new customers. A status report on major OC Bus 360° elements
is presented for review.

Recommendation

Receive and file as an information item.
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Regular Calendar

6.

Cooperative Agreement with the Southern California Regional Rail
Authority for the Orange County Maintenance Facility Project
Lora Cross/James G. Beil

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the Southern California Regional Rail Authority
to define roles, responsibilities, and funding for the preliminary engineering
and environmental phase of a rail maintenance facility on Orange County
Transportation Authority-owned property in the City of Irvine.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-9-1127 between the Orange County
Transportation Authority and Southern California Regional Rail Authority for
the preliminary engineering and environmental stage of the Orange County
Maintenance Facility.

Bristol Street Transit Corridor Study - Purpose and Need Update
Eric Carlson/Kia Mortazavi

Overview

The Orange County Transportation Authority initiated the Bristol Street
Transit Corridor Study in October 2018. The study will identify options for
improving transit service in the Bristol Street corridor from 17th Street to the
South Coast Metro area and evaluate connections to John Wayne Airport.
This initial planning study will evaluate a range of possible transit options and
identify the best performing options that have wide community support.

Recommendation

Receive and file as an information item.
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Draft Fiscal Year 2019-20 Bus Service Plan
Gary Hewitt/Kia Mortazavi

Overview

Bus system changes are proposed for October 2019 and February 2020 to
grow ridership, increase productivity, and implement routing changes to
prepare for OC Streetcar construction. The changes require a public hearing,
and staff recommends initiating a public outreach process to gather customer
input prior to finalizing recommendations. Results from the outreach process
will be presented to the Board of Directors in July 2019.

Recommendations

A. Direct staff to implement a public outreach program to solicit feedback
on the Draft Fiscal Year 2019-20 Bus Service Plan.

B. Direct staff to return to the Board of Directors in July 2019 with
outreach findings and final recommendations.

Discussion Items

9.

10.

11.

12.

Chief Executive Officer's Report

Committee Members' Reports

Closed Session

There are no Closed Session items scheduled.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
9:00 a.m. on Thursday, May 9, 2019, at the Orange County

Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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