N AGENDA

OCTA Finance and Administration Committee Meeting

Committee Members Orange County Transportation Authority
Andrew Do, Chairman Headquarters
Richard Murphy, Vice Chairman 550 South Main Street
Michael Hennessey Board Room — Conf. Room 07
Steve Jones Orange, California
Todd Spitzer Wednesday, June 13, 2018 at 10:30 a.m.
Michelle Steel

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board,
telephone (714) 560-5676, no less than two (2) business days prior to this meeting
to enable OCTA to make reasonable arrangements to assure accessibility to this
meeting.

Agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The
Committee may take any action which it deems to be appropriate on the agenda
item and is not limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for
public inspection at www.octa.net or through the Clerk of the Board’s office at the
OCTA Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Steel

1. Public Comments
Special Calendar

2. Investment Management Presentation
Rodney Johnson/Andrew Oftelie

Orange County Transportation Authority contracts with four investment
management firms to actively manage the short-term investment portfolio.
Each of the three new firms will be presenting to the Finance and
Administration Committee during the coming months. Mia Corral Brown
and Jason Schmitt from Chandler Asset Management will present an
introduction to their firm, and provide commentary on economic trends and
the fixed-income market.
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Consent Calendar (Iltems 3 through 6)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

3.

Approval of Minutes

Approval of the minutes of the Finance and Administration Committee
meeting of May 23, 2018.

Fiscal Year 2017-18 Third Quarter Budget Status Report
Anthony Baruch/Andrew Oftelie

Overview

The Orange County Transportation Authority’s staff has implemented the
fiscal year 2017-18 budget. This report summarizes the material variances
between the budget and actual revenue and expenses through the
third quarter of fiscal year 2017-18.

Recommendation
Receive and file as an information item.

Sole Source Agreement for Upgraded ID Card System
Catherine Whitmore/Andrew Oftelie

Overview

The Orange County Transportation Authority originally purchased the
UltraBadge Enterprise software in 2004 for various badging purposes.
Staff is now seeking to upgrade the UltraBadge Automated Fare
Management software. A proposal was solicited and received from
Productive Solutions, Inc., in accordance with the Orange County
Transportation Authority’s sole source procurement procedures for
professional and technical services.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute sole source
Agreement No. C-8-1670 between the Orange County Transportation
Authority and Productive Solutions, Inc., in the amount of $120,000 for the
purchase of software and services to upgrade to the Ultrabadge Automated
Fare Management software version.
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Agreement for Data Center Colocation Services
Barry Reynolds/Andrew Oftelie

Overview

The Orange County Transportation Authority requires a firm to provide data
center colocation services for the hosting of the Orange County
Transportation Authority’s business application computing infrastructure. A
competitive procurement has been conducted and offers were received in
accordance with the Orange County Transportation Authority’s procurement
procedures for professional and technical services. Board of Directors’
approval is requested to execute an agreement for these services.

Recommendations

A. Approve the selection of Switch Ltd., as the firm to provide data
center colocation services for the hosting of the Orange County
Transportation  Authority’s  business  application  computing
infrastructure.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-8-1507 between the Orange County Transportation
Authority and Switch Ltd., in the amount of $623,820, for a five-year
initial term, with one, three-year option term to provide data center
colocation services.

Regular Calendar

There are no Regular Calendar items scheduled.

Discussion Iltems

7.

Update: Senior Mobility Program Operated by Korean American
Senior Association
Janet Sutter

Staff will provide an update on the status of corrective actions taken by the
Korean American Senior Association related to their senior mobility
program.
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8. Chief Executive Officer's Report
9. Committee Members' Reports
10. Closed Session
There are no Closed Session items scheduled.
11.  Adjournment

The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Wednesday, June 27, 2018, at the Orange County
Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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