m AGENDA

Executive Committee Meeting

OCTA

Committee Members Orange County Transportation Authority
Michael Hennessey, Chairman Headquarters
Lisa A. Bartlett, Vice Chair 550 South Main Street
Andrew Do Board Room — Conf. Room 07
Lori Donchak Orange, California
Al Murray Thursday, September 7, 2017 at 9:00 a.m.
Shawn Nelson

Tim Shaw

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Committee
may take any action which it deems to be appropriate on the agenda item and is
not limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for public

inspection at www.octa.net or through the Clerk of the Board’s office at the
OCTA Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Donchak

1. Public Comments

Special Calendar

There are no Special Calendar matters.
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Consent Calendar (Items 2 through 4)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

2.

Approval of Minutes
Approve the minutes of the Executive Committee meeting of August 7, 2017.

Measure M2 Quarterly Progress Report for the Period of April 2017

Through June 2017
Tamara Warren/Kia Mortazavi

Overview

Staff has prepared a Measure M2 quarterly progress report for the period of
April 2017 through June 2017, for review by the Orange County
Transportation Authority Board of Directors. This report highlights progress
on Measure M2 projects and programs and will be available to the public via
the Orange County Transportation Authority website.

Recommendation
Receive and file as an information item.

Measure M2 Performance Assessment Report Update
Tamara Warren/Kia Mortazavi

Overview

Measure M2 includes a requirement for a performance assessment to be
conducted every three years to evaluate the efficiency, effectiveness,
economy, and program results of the Orange County Transportation
Authority in delivering Measure M2. The third of these performance
assessments, covering the period of July 1, 2012 through June 30, 2015, was
completed and presented to the Board of Directors on August 8, 2016. This
report is the final update on the action items from the findings in the
performance assessment.

Recommendation

Receive and file as an information item.
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Regular Calendar

5.

Next 10: Market Conditions Forecast and Risk Analysis
Tamara Warren/Kia Mortazavi

Overview

A Market Conditions Forecast and Risk Analysis has been prepared to inform
the Orange County Transportation Authority’s Next 10 Plan. The Next 10 Plan
provides the framework to accelerate the delivery of Measure M2 freeway,
streets and roads, transit, and environmental projects through the year 2026.
In response to lower actual sales tax revenue, new forecasting methodology,
and increased competition for available resources due to capital work
underway in the Southern California Region, a Market Conditions Forecast
and Risk Analysis was conducted. The report and findings are presented to
the Board of Directors for review.

Recommendations

A. Receive and file the Next 10 Market Conditions Forecast and
Risk Analysis.
B. Continue to monitor the changing environment and its effects on the

advancement of the Next 10 Delivery Plan.

C. Continue to prioritize Measure M2 projects for external funding
consistent with the Orange County Transportation Authority’s adopted
programming policies.

Discussion Items

Chief Executive Officer's Report

Committee Members' Reports

Closed Session

There are no Closed Session items scheduled.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
9:00 a.m. on Monday, October 2, 2017, at the Orange County

Transportation Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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