ATTACHMENT B

BOARD STRATEGIG INITIATIVES 2019

« Continue reconstruction of |-405 bridges « Set priorities for 2020 State Transportation
« Begin I-5 construction between El Toro Road Improvement Program funds

and SR-73 + Award Measure M grants to improve local
- Improve Anaheim Canyon Station streets, synchronize signals and enhance

water quality

« Support State and Federal Legislation in
support of funding for transportation

+ Prepare initial set of transit alternatives + Update the SR- 91 Implementation Plan with
along the Bristol Street Corridor Riverside County Transportation Commission

« Initiate work on the South Orange County « Work with LA Metro on intercounty transit
multimodal transportation plan connections study

+ Deliver Board updates on Measure M + Collaborate with Caltrans on freeway
environmental programs, and innovative improvements

transportation strategies and technologies

+ Launch Bravo! 529 service « Monitor pilot programs to enhance coach
« Award the OC Streetcar operations and operator safety
maintenance contract « Ensure safety of the traveling public and

employees through development of the
Safety Management System

+ Reinforce Safety value with ongoing
employee training

+ Deploy hydrogen fuel cell buses
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