ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-listed Firms)

RFP 9-1698, Vanpool Service Providers

FIRM: Enterprise Rent-A-Car Company of Los Angeles LLC, doing

business as Commute with Enterprise Weights | Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 5.0 5.0 4.0 4.0 4 17.6
Staffing/Project Organization 4.0 5.0 5.0 4.0 4.0 6 26.4
Work Plan 4.0 45 4.5 4.0 3.0 6 24.0
Cost and Price 4.4 4.4 4.4 4.4 4.4 4 17.6
Overall Score 81.6 94.6 94.6 81.6 75.6 86
FIRM: AVR Vanpool, a division of Airport Van Rental Weights | Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 3.5 4.0 4.0 4.5 4.0 4 16.0
Staffing/Project Organization 35 4.5 4.0 4.0 4.0 6 24.0
Work Plan 3.5 4.5 4.0 4.5 4.0 6 24.6
Cost and Price 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 76.0 90.0 84.0 89.0 84.0 85
FIRM: Green Commuter, Inc. Weights | Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 3.0 35 3.0 3.0 4.0 4 13.2
Staffing/Project Organization 3.0 35 35 35 4.0 6 21.0
Work Plan 3.0 3.5 3.0 3.0 4.0 6 19.8
Cost and Price 4.3 4.3 4.3 4.3 4.3 4 17.2
Overall Score 65.2 73.2 68.2 68.2 81.2 71
FIRM:Zeeba Company Inc. Weights | Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 2.0 2.0 2.0 1.0 2.0 4 7.2
Staffing/Project Organization 2.0 2.0 2.0 1.0 2.0 6 10.8
Work Plan 2.0 2.5 2.0 2.0 2.0 6 12.6
Cost and Price 4.8 4.8 4.8 4.8 4.8 4 19.2
Overall Score 51.2 54.2 51.2 41.2 51.2 50
Score for non-short-listed firm is 50




