ATTACHMENT B

Measure M2 Ten-Year Review

Draft Action Plan

Freeway Program

Projects A-M
Freeway Improvement Projects

Continue implementation as planned.

Project N
Freeway Service Patrol

Continue implementation as planned.

Freeway Environmental
Mitigation Program

Continue implementation as planned.

Streets & Roads Program

Regional Traffic Signal
Synchronization Program

Project O Evaluate the creation of a competitive pavement
Regional Capacity Program subprogram.
Project P Assess the results and recommendations from the

Countywide Signal Synchronization Baseline Project.

Project Q
Local Fair Share

Project R
High Frequency Metrolink
Service

Continue implementation as planned.

Transit Program

¢ Direct staff to continue to work with Metrolink to
develop a financially sustainable service plan,
including establishing a target Orange County
Transportation Authority (OCTA) funding level as
part of the fiscal year 2026-27 budget development
process.

¢ Request Metrolink to provide regular updates to the
OCTA Board of Directors on systemwide
performance.

Metrolink High-Speed Rail
Gateways

Project S Continue implementation as planned.
Transit Extensions to Metrolink
Project T Project is closed out.

Project U

Expand Mobility Choices for
Seniors and Persons with
Disabilities

e Senior Mobility Program (SMP) — Evaluate and
update the SMP Guidelines to ensure consistency,
enhance clarity, and support evolving mobility
needs.

e Senior Non-Emergency Medical Transportation
Program — Continue implementation as planned.

e Fare Stabilization Program — Continue
implementation as planned.




Transit Program (Continued) |

Project V Continue implementation as planned.
Community Based
Transit/Circulators

Project W Update the list of 100 busiest stops.
Safe Transit Stops

Environmental Program
Continue implementation as planned.

Project X: Environmental
Cleanup Program

Taxpayer Safeguards

Continue implementation as planned.




