ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 4-2110 Replacement of Fareboxes and Related Fare Collection Equipment

LECIP Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.5 4.5 4 18.0
Staffing/Project Organization 4.5 4.0 4.0 4.5 4.0 4 16.8
Work Plan 4.5 4.0 4.5 4.5 4.5 7 30.8
Cost and Price 3.8 3.8 3.8 3.8 3.8 5 19.0
Overall Score 865 81.0 845 86.5 84.5 85
Genfare, LLC Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.5 4.5 4.0 4.0 4 16.8
Staffing/Project Organization 3.5 3.5 3.5 3.5 3.5 4 14.0
Work Plan 3.5 3.5 3.5 3.5 3.5 7 24.5
Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 795 815 815 795 79.5 80

Range of scores for non-short-listed firms was 63 to 66.
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