ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (SHORT-LISTED FIRMS)
RFP 4-2046 Disadvantaged Business Enterprise Consulting Services

Padilla & Associates, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 5.0 4.5 5 23.0
Staffing/Project Organization 4.5 4.5 4.0 4.5 4.5 6 26.4
Work Plan 4.0 4.0 4.0 4.5 4.0 4 16.4
Cost and Price 3.6 3.6 3.6 3.6 3.6 5 18.0
Overall Score 83.5 835 80.5 88.0 83.5 84
GCAP Services, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.5 4.0 5 20.5
Staffing/Project Organization 35 35 35 3.0 35 6 20.4
Work Plan 35 3.5 35 3.0 3.0 4 13.2
Cost and Price 3.4 3.4 3.4 3.4 3.4 5 17.0
Overall Score 72.0 72.0 72.0 69.5 70.0 71

Range of score of non-short-listed firms was 39 to 67.



