Review of Proposals
RFP 9-1621 OC ACCESS Eligibility Determination Services

3 firms proposed, 3 firms interviewed, 1 firm is recommended

Average Per
Firm & Location Sub-Contractors Evaluation Committee Comments Start-Up Price | Assessment
Completed

Proposal

Overall Ranking Score

Medical Transportation
Management, Inc.
St. Louis, Missouri Demonstrated expertise in providing paratransit eligibility assessment services.

Currently operates 14, ADA eligibility assessment programs across the country.

Presented knowledge and capacity in successfully transitioning similar projects to

various transit agencies in the interview.

Proposed project manager has over seven years of relevant project experience and

will be 100 percent dedicated to the OCTA project.

Proposed team has successfully worked on relevant paratransit eligibility assessment

projects.

Proposed a comprehensive implementation and transitional plan; identified an

assessment site as required.

Work plan demonstrated a clear understanding of key requirements, project

challenges, and practical recommendations and solutions.

Proposed the lowest per assessment price and competitive start-up price.

1 85 None Highest-ranked firm overall. $ 298,066.00] $ 158.43

Mobility Management Navigator Mobility Consulting  |Second-ranked firm. $ 482,685.00| $ 159.24
Partners, Inc.

Experience working with public agencies on mobility management and paratransit
eligibility assessment.

Proposed interim staff has extensive relevant project experience.

Work plan included a detailed implementation plan with timelines and potential risks
leading to the start of service.

Has not identified an assessment facility that will meet the needs of this project.
Demonstrated understanding of the project requirements and proposed solutions.
Proposed two subcontractors to assist with its overall and special training programs.
Proposed highest start-up price and competitive per assessment price.

Camarillo, California Way Finder Family Services

Experienced firm in providing ADA ACCESS eligibility assessment services to multiple
large transit agencies in the past.

Aliso Viejo, California Currently provides eligibility determination services to OCTA

Proposed project manager has less than one year experience in the ADA paratransit
eligibility assessment services

Proposed team demonstrated experience working on projects of similar size and
scope.

Has identified an assessment site for the paratransit evaluation office.

Work plan demonstrated a good understanding of project requirements.

Proposed lowest start-up price and highest per assessment price.

3 75 C.A.R.E. Evaluators, Inc. None $ 79,181.00| $ 171.14

Evaluation Panel: Proposal Criteria Weight Factors

Internal:

Contracts Administration and Materials Management (1) Qualifications of the Firm 20%

Paratransit Services (1) Staffing and Project Organization 30%

Scheduling and Bus Operations Support (1) Work Plan 30%
Cost and Price 20%

External:

Los Angeles County Metropolitan Transportation Authority (1)

OmniTrans (1)
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