PROPOSAL EVALUATION CRITERIA MATRIX
RFP 4-2293 SECURITY SYSTEM SERVICE AND MAINTENANCE

ATTACHMENT B

Convergint Technologies LLC

[ Evaluator Number 1 2 3 4 5 Weights | Overall Score
Qualifications of Firm 4.5 4.5 4.5 4.5 4.5 5.0 22.5
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 4.0 16.0
Work Plan 4.5 4.5 4.5 4.5 4.5 6.0 27.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 5.0 25.0
Overall Score 90.5 90.5 90.5 90.5 90.5 91
ADT Commercial LLC
Evaluator Number 1 2 3 4 5 Weights | Overall Score
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 5.0 20.0
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 4.0 16.0
Work Plan 4.0 4.0 4.0 4.0 4.0 6.0 24.0
Cost and Price 3.4 34 3.4 34 34 5.0 17.0
Overall Score 770 77.0 77.0 77.0 77.0 77




