OC Streetcar Project Quarterly Update
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WESTMINSTER AVE

FARVIEW ST

HARBOR BLVD

Segment 1

LEGEND

D
w*"m

STREETCAR ROUTE mmm MAINTENANCE AND
STORAGE FACILITY (MSF) p™

sTOP v
° WILLOWICK: POTENTIAL FUTURE STOP ¥ ONE-WAY TRAVEL Metroik/Pacilk
Surfliner 10 San Diego
P SANTA ANA REGIONAL Bl CIVIC CENTER DISTRICT

] TRANSPORTATION CENTER
STATION DISTRICT

#4444 LOSSAN RAIL CORRIDOR == M;‘::‘::“’i":( N
CC CIAL DIS I

« Santa Ana River Bridge - Pre-cast bridge beams were installed mid-May; good progress being
made on the retaining walls on both sides of the bridge

« Westminster Bridge - Concrete stem pour completed in April; concrete deck pour scheduled for
early June

« Maintenance and Storage Facility (MSF) - Construction of the service and inspection pit was
delayed by contractor quality issues )
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Santa Ana River Bridge
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Westminster Avenue Bridge
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Maintenance and Storage Facility (MSF)
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Construction—Segments 2 Through 5
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« Wet utilities relocated by OCTA’s contractor: water, sewer, and storm drain
o Sewer work is complete except for a line on French Street which is scheduled to be completed this summer
o Most of the water mains are installed; several cut-overs from the old mains to the new mains are scheduled to be completed in June

o Storm drain relocations have been challenging to complete due to the extensive number of undocumented underground utilities; the
significant storm drains remaining are on Broadway and Main Street which are expected to be completed this Summer

 Installation of pole foundations to support overhead catenary system, traffic signal and street lights underway;
undocumented utilities are being encountered in many locations. Contract change order for hand excavation of pole
foundations to minimize risk is scheduled for the June 22" Board meeting
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Vehicles

« All eight vehicles in various stages of production
« First article inspection was conducted for the truck assembly
« Finalizing outstanding items from final design review

« Ongoing coordination with Conduent and Siemens on computer-aided dispatch and automated
vehicle location design specifications

« Ongoing coordination between OCTA, Siemens, and Walsh Construction Company Il, LLC, in the
Integration of the streetcar vehicle with the infrastructure, including the tracks, platforms, MSF, and
wayside equipment and systems
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Vehicle Interior




OC Streetcar Outreach — Support

Kaizen Shabu

Eat, Shop, Play
« 23 business web profiles

Anuncio en Espafiol

Governor Newiom hos ived o "stoy af home" sxscidive order ta help reduce the spread of COVID-15.
Comstrction of public tronspartation prajects i considered on essentio’ serwice and i exempt fram this arder.
Whark will continue on the OC Streetcor prafect as scheduled.

The Orange County Transportation Authority (OCTA) Eat Shop Play program supports businessas

- - g < b’ s x ) B d
« 29 social media ads K il ‘ e s
I ‘ A L EAT SHOP PLAY located along the future O streetcar route. Benefits to customers indude specizl deals and

DOWNTOWN SANTA ANA Coupon promotions, invitations to community events and free parking for the first 2 hours in
— — nearby structures. Learn more at octa.net/eatshopplay.

Check out some of our featured businesses and events below!

* Bi-weekly e-newsletter e,

OCsmreercar M
et et epin

\—-—-"
Eat Shop Play Deals
Present this coupon (on your phone or print) to the business at the time of purchase to redeem (all deals are subject to change), I " I[ ":ap\,!.
[ ARTWALK (§[INE gmETE .
Arts & Entertainment -
Saturday, May 2 Tuesday, May 5 Every Tuesday
Digital Artwalk The Frida Cinema 10-Hour DTSA Farmer's Market
LOTIG :PM -8 PT:: Social Distancing Stream- 253 E 3.: s:ﬁ.o.gz;'m
(O __ % E— a-Thon Fundraiser A Ans,
- 10 AM -2 PM
e . 12 P - 10 PM
T o downtown-santaana.com
» Thiz Saturday, on May 2nd thefrfidacinemaang
local artists will b= sharing - . . .
Gene ~Art Studio their work vis e stresm gn - e Frida Cinema for their oo e o nor this local,
DTSA Artwalk Gallery the Downtown Santa second fundraising live stream. ..ol cmall business.
Donations can be mads - .
Ana Facebook Page starting at N Serving the community every
AT AY by texting the word FILM to -
Sign up for GENE's E,,_,,?,,ﬁﬁ’;f‘ Y &PM. i E Tuesday starting at 10 AN

T14-276-6080 or at
thefridacinema.kindful.com.

Gpm-10pm on fhe First Newsletter and receiv:

20% off of your first order

Saturday of each month

Curbside Pick-up &

VIEW DETAILS VIEW DETAILS
Free Delivery for Some Zip Codes!

{657) 212-5331 | fuerfriends.com
2119 W. &th 5S¢, Santa Ana, CA 92701

Csmesrcan 9

Eat & Drink .
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OC Streetcar Outreach — Construction

 E-blasts
 Social media

« Mobile app

"% OC Streetcar
z@ Published by Hootsuite [2]- May 11 at 10:01 AM - &

Hello Downtown Santa Anal Starting today, May 11, crews will be installing
storm drains at 4th Street and Mortimer Street in preparation for the OC
Streetcar. Make sure to watch out for a northbound lane closure on Mortimer
Street and to follow posted detour signs. Thanks for your patience!

* Phone calls
« Doorhangers

 Business agreements

£E% OC Streetcar @ocstreetcar - Apr 20

\ > Crews will be busy at work! Watch out for road closures as crews are

" installing storm drains on 4th Street from Spurgeon Street to French Street
starting the week of 4/20. Please follow posted detour signs & thx for your
patience!

Construction Alert
Week of April 27, 2020

Govemor Newsom has issued 2 .staya!home executive order to help reduce the spread of COVID-19. Construction of

public projects is dan ial service and is exempt from this order. Work will continue on the
OC Streetesr Project as scheduled.

. llame a Robert Chevez al (909) 714-0172.

Si tiene alguna preg acerca del proyecto del OC

Foundation il ion for the poles y to carry the head wiring of the OC Streetcar will continue in
Segment 2
« C i ivities include pours and road work and restoration

- Tree imming and lvee may be :along the route. Crews will follow 3l necessary
le bird nesting's with an arbonst

for
- Tempotary parking and ane closures may be in place

Water pipeline and storm drain work will continue along the streetcar route

- C i ivities include Z hing, i ion of water pipelines and storm drains, and read work
3and restoration
« Temporary parking and lane restrictions may be in place
Access will be maintained for all resid; and busil Construction activitizs are dep on weather and resource
availability.

For specific work activities in your area, see the segment overviews below. For daily updates, please download
the OC Streetcar app available in the Apple Store and Google Play.
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