Review of Proposals
RFP 2-2704, 91 Express Lanes Pavement Management Services
PRESENTED TO THE REGIONAL TRANSPORTATION PLANNING COMMITTEE - FEBRUARY 6, 2023
2 proposals were received, 2 firms were interviewed, 1 firm is being recommended.

ATTACHMENT A

Overall Ranking

Proposal
Score

Firm and Location

Sub-Contractors

Evaluation Committee Comments

Total Price

1

87

Infrastructure Management
Services, LP

Tempe, Arizona

Quality Engineering Solutions, Inc.

Higher-ranked firm overall.

Financially stable firm with large pool of resources.
Recent, relevant experience with tollways.

Recent experience with local arterial street systems.
Project team has extensive experience.

Clear work plan that discussed all aspects of project.

Interview demonstrated understanding of project with detailed responses to

questions.

Proposed lower price.
Positive references.

$349,950

78

Applied Research Associates, Inc.
Ventura, California

N/A

Financially stable firm.

Project team has extensive experience.
Work plan discussed most aspects of project.
Responded well to interview questions.
Proposed competitive price.

Positive references.

$372,824

Evaluation Panel:

Contracts Administration and Materials Management (1)
Highway Programs (1)

91 Express Lanes (1)

Strategic Planning (1)

Project Development (1)

Revised: 03/14/2018

Proposal Criteria

Qualification of the Firm

Staffing and Project Organization
Work Plan

Cost and Price

Weight Factors

25%
25%
30%
20%
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