
PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed)

Firm:
1 2 3 4 5 6 Weights Criteria Score

5.0 4.5 4.0 4.5 4.5 4.5 4 18
4.5 4.0 4.5 4.0 4.0 4.0 8 33
4.0 4.0 4.5 4.0 4.5 4.0 8 33

88 82 88 82 86 82 85

Firm:
1 2 3 4 5 6 Weights Criteria Score

4.5 3.5 3.5 4.0 4.0 4.0 4 16
4.0 4.0 4.0 4.0 3.5 4.0 8 31
4.5 4.0 4.5 4.0 4.0 4.5 8 34

86 78 82 80 76 84 81

The range of scores for the non-short-listed firms was 57-73

RFP 4-2654 -  Plans, Specifications, and Estimates for Improvements to Orange County Transportation Authority's 
Headquarters Property
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