Orange County Transportation Authority

Executive Committee Agenda
Monday, November 6, 2023 at 9:00 a.m.

Board Room, 550 South Main Street, Orange, California

OCTA

Gene Hernandez, Chairman
Tam Nguyen, Vice Chairman
Andrew Do

Brian Goodell

Michael Hennessey

Steve Jones

Any person with a disability who requires a modification or accommodation in order to participate
in this meeting should contact the Orange County Transportation Authority (OCTA) Clerk of the
Board's office at (714) 560-5676, no less than two business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions

Agenda descriptions are intended to give members of the public a general summary of items of
business to be transacted or discussed. The posting of the recommended actions does not
indicate what action will be taken. The Committee may take any action which it deems to be
appropriate on the agenda item and is not limited in any way by the notice of the recommended
action.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for public inspection at
www.octa.net or through the Clerk of the Board’s office at the OCTA Headquarters, 600 South
Main Street, Orange, California.

Meeting Access and Public Comments on Agenda ltems

Members of the public can either attend in-person or listen to audio live streaming of the Board
and Committee meetings by clicking this link: https://octa.legistar.com/Calendar.aspx

In-Person Comment

Members of the public may attend in-person and address the Board regarding any item. Please
complete a speaker’s card and submit it to the Clerk of the Board or notify the Clerk of the Board
the item number on which you wish to speak. Speakers will be recognized by the Chairman at the
time the agenda item is to be considered. Comments shall be limited to three minutes.

Written Comment

Written public comments may also be submitted by emailing them to ClerkOffice@octa.net, and
must be sent by 5:00 p.m. the day prior to the meeting. If you wish to comment on a specific
agenda ltem, please identify the Item number in your email. All public comments that are timely
received will be part of the public record and distributed to the Board. Public comments will be
made available to the public upon request.
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EXECUTIVE COMMITTEE MEETING AGENDA

Call to Order

Pledge of Allegiance
Director Goodell

Closed Session

There are no Closed Session items scheduled.

Special Calendar

1.

Proposed 2024 Board of Directors Meetings Calendar
Andrea West/Jennifer L. Bergener

Overview

Presented for consideration and approval are the proposed 2024 Board of Directors and
Committee meetings calendars, depicting the dates of the Board of Directors and
Committee meetings and holidays for the year.

Recommendation
Approve the Orange County Transportation Authority and affiliated agencies 2024 Board
of Directors meetings calendar.

Attachments:

Staff Report
Attachment A

Attachment B
Attachment C

Consent Calendar (Items 2 and 3)

All items on the Consent Calendar are to be approved in one motion unless a Committee
Member or a member of the public requests separate action or discussion on a specific item.

2,

Approval of Minutes
Clerk of the Board

Recommendation
Approve the minutes of the August 31, 2023 Executive Committee meeting.

Attachments:

Minutes
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https://octa.legistar.com/gateway.aspx?M=F&ID=709ebdb1-c2f1-4e86-bffb-ca06812375dd.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=35c81960-75b4-48bd-86a8-671a7413d7bd.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=a14961b0-6aed-4739-9552-b51e3f3f73cd.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=ef7c0ef2-092b-4939-9d01-fd028df37b0d.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=aa76ed11-192a-413e-920d-9209e051596b.pdf

EXECUTIVE COMMITTEE MEETING AGENDA

Agreement with Grand Jurors Association of Orange County for Recruitment
Services for Measure M2 Taxpayer Oversight Committee
Christina Byrne/Maggie McJilton

Overview

The Renewed Measure M Transportation Ordinance and Investment Plan Ordinance No. 3
calls for the establishment of a Taxpayer Oversight Committee for the purpose of
determining whether the Orange County Local Transportation Authority is proceeding in
accordance with what was promised to the voters. Eleven members serve staggered
three-year terms, and each year the Grand Jurors Association of Orange County, as
mandated by the ordinance, conducts a recruitment to replace outgoing members whose
terms have expired. Board of Directors’ approval is requested to execute a new five-year
agreement with the Grand Jurors Association of Orange County for Taxpayer Oversight
Committee recruitment services.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute sole source Agreement No.
C-3-2908 between the Orange County Transportation Authority and the Grand Jurors
Association of Orange County, in the amount of $50,000, for managing the annual
Taxpayer Oversight Committee recruitment process through June 30, 2028.

Attachments:

Staff Report

Regular Calendar

4.

First Quarter Fiscal Year 2023-24 Capital Action Plan Performance Metrics
James G. Beil

Overview

Staff has prepared a quarterly progress report on capital project delivery covering the
period of July 2023 through September 2023, for review by the Orange County
Transportation Authority Board of Directors. This report highlights the Capital Action Plan
for project delivery, which is used as a performance metric to assess delivery progress on
highway and transit capital improvement projects.

Recommendation
Receive and file as an information item.

Attachments:

Staff Report
Attachment A

Attachment B
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https://octa.legistar.com/gateway.aspx?M=F&ID=5e5dca7f-ac85-465b-84b4-ab8a3a7cf72f.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=a39304d9-743e-4daa-9064-528ef2a028bb.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=0965c78c-4c26-4f94-925f-9e1acb322b0c.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=ec4bd1b6-feef-4014-8cfa-e438404572dc.pdf

EXECUTIVE COMMITTEE MEETING AGENDA

5. Measure M2 2023 Update: Next 10 Delivery Plan
Francesca Ching/Kia Mortazavi

Overview

The Measure M2 Next 10 Delivery Plan aims to strategically deliver Measure M2 freeway,
roadway, transit, and environmental projects. A comprehensive review of the M2 Next 10
Delivery Plan was recently conducted to incorporate updates to the Measure M2 sales tax
revenue forecast, external funding assumptions, and project information. As a result of this
review, staff has prepared the 2023 update of the Measure M2 Next 10 Delivery Plan. The
2023 update verifies the realization of Measure M2 near-term commitments through fiscal
year 2032, maintains fiscal sustainability, and strives to deliver transportation benefits
expeditiously to the benefit of the Orange County community. The draft update is presented
to the Board of Directors for review and approval.

Recommendations
A. Adopt the 2023 Measure M2 Next 10 Delivery Plan.

B. Direct staff to continue to work with Metrolink to develop a financially sustainable
service plan.

C. Direct staff to continue to monitor revenue and project cost shifts that could affect
the delivery plan and return to the Board of Directors with changes if necessary.

Attachments:

Staff Report
Attachment A

Attachment B
Attachment C
Attachment D
Presentation

6. Proposed Amendment to the Orange County Local Transportation Authority
Measure M2 Ordinance No. 3
Francesca Ching/Kia Mortazavi

Overview

The Renewed Measure M Transportation Ordinance and Investment Plan Ordinance No. 3
requires an independent Taxpayer Oversight Committee to review annual audits and make
a determination whether the Orange County Local Transportation Authority is proceeding
in accordance with what was promised to the voters. In addition, it requires the Chair of the
Taxpayer Oversight Committee to provide an annual certification of whether revenues have
been spent in compliance with the Renewed Measure M Transportation Investment Plan.
An amendment is being proposed to provide additional clarity to the well-established
functions and responsibilities of the Taxpayer Oversight Committee and the Chair of the
Taxpayer Oversight Committee.
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https://octa.legistar.com/gateway.aspx?M=F&ID=57f37401-2c62-4d74-943e-6261cc7441b7.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=f4b10a75-59e9-45e8-a9a9-4d57c71b9129.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=4e0cd23f-007b-4f18-b22b-d0a03d3b9ff8.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=c949a1c5-4cb1-4639-ae5c-1b4a333acf55.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=3c74d347-232f-48ca-8ca5-99491580dff2.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=2d1b0728-b60e-4ec1-9e16-dcec6db94001.pdf

EXECUTIVE COMMITTEE MEETING AGENDA

Recommendations

A. Direct staff to set a date of January 8, 2024, for a public hearing and Board of
Directors action to consider adoption of the amendment to the Orange County
Local Transportation Authority Measure M2 Ordinance No. 3 to address
inconsistencies and interpretations of the individual responsibility of the Chair of the
Taxpayer Oversight Committee as it relates to the annual certification that revenues
have been spent in compliance with the Renewed Measure M Transportation
Investment Plan.

B. Direct staff to initiate the process to amend the Orange County Local Transportation
Authority Measure M2 Ordinance No. 3 to clarify the functions and responsibilities of
the Taxpayer Oversight Committee and the Chair of the Taxpayer Oversight
Committee in providing annual certification that revenues have been spent in
compliance with the Renewed Measure M Transportation Investment Plan.

Attachments:

Staff Report
Attachment A

Attachment B
Attachment C

7. Proposed Revisions to Orange County Transportation Authority’s Procurement
Policies and Procedures
Pia Veesapen/Andrew Oftelie

Overview

The Orange County Transportation Authority Board of Directors has adopted policies and
procedures that guide all procurement activities. The Board of Directors periodically
reviews these policies and procedures and may make changes as necessary in an effort
to conform to changing business needs while continuing to ensure procurements are
conducted in a fair, transparent, and equitable manner for all vendors and provide for the
best value and use of taxpayer dollars.

Recommendation

Adopt the proposed revisions to the Orange County Transportation Authority’s
Procurement Policies and Procedures and authorize staff to implement the recommended
changes.

Attachments:

Staff Report
Attachment A

Attachment B
Presentation
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https://octa.legistar.com/gateway.aspx?M=F&ID=62ef8d31-fff6-4bc1-a8f3-5e294764227d.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=2d764e08-8a7a-4fa7-a4a8-27fb26ce860b.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=3644f9ba-d0eb-4dcc-979b-41f3a7d46f1b.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=0c439931-c6f0-45e9-b51c-7fd62d4b9c30.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=bcd9752a-b461-4a24-8167-e103220c2cf2.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=df5a42e7-a39e-4070-baeb-536365b85332.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=25e219ec-5685-4eeb-b2df-d5076fcfe2ed.pdf
https://octa.legistar.com/gateway.aspx?M=F&ID=6c674d23-83f4-4491-86b1-d87405999a73.pdf

EXECUTIVE COMMITTEE MEETING AGENDA

Discussion Items

8. Public Comments

9. Chief Executive Officer's Report
10. Committee Members' Reports
1. Adjournment

The next regularly scheduled meeting of this Committee will be held:
9:00 a.m. on Monday, December 4, 2023

OCTA Headquarters
Board Room

550 South Main Street
Orange, California
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