ATTACHMENT A

m FY 2019-20 Second Quarter Budget Status Summary

OCTA
Budget Within Budget Within 5% Variance @ Over 5% Variance
Total Authority Staffing
Fiscal Year to Date Budget and Actuals Filled and Vacant Positions by Group
Filled © Vacant
Revenue $478.9M Coach Operator 617 17
(Budget: 634)
Budget: $415.5M Administrative 478 35.5
(Budget: 512.5)
Services and Supplies $183.8M $253.1M Maintenance 151 12
(Budget: 163)
TCU |36 1
Salaries and Benefits | $83.8M Budget: $86.5M (Budget: 37)
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Capital Actuals: $51.8M Budget: $122.5M Vacancy Percentage by Group
2.7% 6.7% 7.4% 2.7%
Coach Operator Administrative Maintenance TCU
$OM $100M $200M $300M $400M $500M
Sales Tax Receipts
LTA LTF
Actuals Compared to Budget Actuals Compared to Budget
$179.2M $92.5M
$0.0M $337.2M $0.0M $174.4M
Major Operating Programs
Bus Program
Operating Revenue Operating Expense
120
$139.0M $141.6M YTD Budget $372.1M $126.7M $128.3 YTD Budget $372.1M
T Annual Budget M Annual Budget
Capital Revenue Capital Expense
$13.6M $%2M YTD Budget $233.1M $8.7M $9v'2M YTD Budget $233.1M
" Annual Budget 1 Annual Budget
Rail Program
Operating Revenue Operating Expense
$21.1M $20.5M YTD Budget $44.5M $15.6M $20.5M YTD Budget $44.5M
A Annual Budget r Annual Budget
Capital Revenue Capital Expense
$8.4M $43.6M $1.0M $43.6M
v $1.2M YTD Budget Annual Budget A $0.5M YTD Budget Annual Budget
91 Express Lanes Program
Operating Revenue Operating Expense
[ TOLL |
<L $22.1M $21.3M YTD Budget $78.1M $7.7TM  §112M YTD Budget $78.1M
b4 Annual Budget Y Annual Budget
Capital Revenue Capital Expense
$9.6M  ¢96M YTD Budget $38.1M $0.TM 49 6M YTD Budget $38.1M
v v
1 Annual Budget [} 1 Annual Budget
Motorist Services Program
Operating Revenue Operating Expense
$8.1M $3.4M YTD Budget $9.2M $3.0M $3.4M YTD Budget $9.2M
h Annual Budget Y Annual Budget
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