Agreement for the Replacement of
Fareboxes and Related Fare Collection
Equipment



Overview — Current System




New Farebox System - Operational Benefits

readers and simplified components lower long-term maintenance
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New Farebox System - Operator Benefits

- Secure and Reliable: Smartcard access for secure cash collection
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New Farebox System - Customer Ease of Use

with visual impairments



LECIP Farebox
ign more fitting to OCTA's requirements R
eamlined, simplified tactile operation [ <,
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Genfare Farebox




Recommendations

* Approve the selection of LECIP, as the firm to develop and implement

replacement fareboxes and related fare collection equipment for OCTA's
fixed-route bus system

- Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-4-2110 between OCTA and LECIP, in the amount of
$12,287,429, for a six-and-a-half-year initial term with one, five-year
option-term for the development and implementation of replacement

fareboxes and related fare collection equipment for OCTA's fixed-route
bus system
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