ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed)
RFP 2-2643 Construction Management Services for Transit Security and Operations Center

Anser Advisory Management, LLC

Evaluator Number 1 2 3 4 5 Weights | Criteria Score

Qualifications of Firm 4.50 4.00 4.00 4.00 4.00 4 16.4

Staffing/Project Organization 4.00 3.50 4.00 4.00 4.00 8 31.2

Work Plan 4.50 4.00 4.00 4.00 4.00 8 32.8
Overall Score 86 76 80 80 80 80

Hill International, Inc.

Evaluator Number 1 2 3 4 5 Weights | Criteria Score

Qualifications of Firm 4.50 4.50 4.50 4.00 4.00 4 17.2

Staffing/Project Organization 3.00 3.00 3.00 3.00 3.00 8 24.0

Work Plan 3.50 4.00 4.50 4.50 4.50 8 33.6
Overall Score 70 74 78 76 76 75

MARRS Services, Inc.

Evaluator Number 1 2 3 4 5 Weights | Criteria Score

Qualifications of Firm 4.00 3.50 3.00 3.50 3.50 4 14.0

Staffing/Project Organization 3.50 3.50 3.50 3.50 3.50 8 28.0

Work Plan 4.00 3.50 3.50 3.50 4.00 8 29.6
Overall Score 76 70 68 70 74 72

The range of scores for the non-short-listed firms was 41-65.



