OCTA

COMMITTEE TRANSMITTAL

May 26, 2026

To: Members of the Board of Directors Qﬁ%

From: Andrea West, Clerk of the Boardgl{\g\éwo\\N

Subject: 91 Express Lanes Back-Office System and Customer Service

Center Consolidation with the 15 Express Lanes

Finance and Administration Committee Meeting of May 21, 2026

Present:
Absent:

Directors Federico, Go, Hennessey, Leon, and Tettemer
Directors Harper and Sarmiento

Committee Vote

This item was passed by the Members present.

Committee Recommendation(s)

A.

Authorize the consolidation of the 15 and 91 Express Lanes back-
office system and customer service center operations with Kapsch
TrafficCom USA, Inc., the vendor currently providing back-office
system and customer service center operations for the Riverside
County Transportation Commission.

Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C255087 with the Riverside County Transportation
Commission and Kapsch TrafficCom USA, Inc., a three-party
agreement, in a not-to-exceed amount of $126,372,484, to provide
back-office system and customer service center operations for the 15
and 91 Express Lanes.

Authorize the Chief Executive Officer to negotiate and execute the
Amended and Restated Cooperative Agreement No. C-1-3190 for
express lanes between the Riverside County Transportation
Authority.
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