ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (SHORT-LISTED FIRMS)

RFP 2-2886 Security Officer Services

Overall
Inter-Con Security Systems, Inc. Weights Score
Evaluator Number 1 2 3 4 5
Qualifications of the Firm 4.5 5.0 4.5 5.0 4.5 4 18.8
Staffing/Project Organization 4.5 50 4.5 50 5.0 5 24.0
Work Plan 4.0 4.5 4.5 4.5 4.0 5 215
Cost and Price 4.3 4.3 4.3 4.3 4.3 6 25.8
Overall Score 86 94 89 94 89 90
Absolute Security International Corporation, dba Absolute Overall
International Security Weights Score
Evaluator Number 1 2 3 4 5
Qualifications of the Firm 4.5 4.5 4.0 4.5 4.5 4 17.6
Staffing/Project Organization 4.0 4.5 4.0 4.5 4.0 5 21.0
Work Plan 4.0 4.5 4.0 4.5 4.0 5 21.0
Cost and Price 4.2 4.2 4.2 4.2 4.2 6 25.2
Overall Score 83 89 81 89 83 85
Overall
American Global Security, Inc. Weights Score
Evaluator Number 1 2 3 4 5
Qualifications of the Firm 3.5 4.0 3.5 3.5 3.5 4 14.4
Staffing/Project Organization 3.5 3.5 3.5 4.0 4.0 5 18.5
Work Plan 4.5 4.5 3.5 4.5 4.0 5 21.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 6 30.0
Overall Score 82 85 76 85 82 84

Range of scores for non-short-listed firms was 51 to 77.




