I\ AGENDA

OCTA Finance and Administration Committee Meeting
Committee Members Orange County Transportation Authority
Michael Hennessey, Chairman Headquarters
Richard Murphy, Vice Chairman 550 South Main Street
Andrew Do Board Room — Conf. Room 07
Gene Hernandez Orange, California
Steve Jones Wednesday, July 10, 2019 at 10:30 a.m.
Michelle Steel

Donald P. Wagner

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Committee
may take any action which it deems to be appropriate on the agenda item and is not
limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Wagner

1. Public Comments

Special Calendar

2. Taxable Sales Forecast - Chapman University - Raymond Sfeir, PhD,
Professor of Economics
Sam Kaur/Andrew Oftelie

Orange County Transportation Authority contracts with several economic
specialists to provide an annual 30-year taxable sales forecast for
Measure M2. The Ilatest forecasts were received in Spring 2019.
Raymond Sfeir, PhD, from Chapman University will provide an update on
the annual forecast and economic outlook for Orange County to the
Finance and Administration Committee.
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Consent Calendar (Items 3 through 5)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

3. Approval of Minutes

Approval of the minutes of the Finance and Administration Committee
meeting of June 26, 2019.

4. Amendment to the 91 Express Lanes Three-Party Operating Agreement
Kirk Avila/Kenneth Phipps

Overview

The existing three-party agreement for joint operations of the combined
91 Express Lanes facility expires in June 2021. On April 22, 2019, the
Orange County Transportation Authority Board of Directors authorized the
release of a competitive procurement for contractor services for the
joint operations of the 91 Express Lanes in Orange and Riverside counties.
In the event that the approved contractor is not ready to commence
operations for the 91 Express Lanes on July 1, 2021, an optional extension
period with the current contractor is presented for approval for a period of up
to six months.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 4 to Agreement No. C-3-1529 among the Orange County
Transportation Authority, Riverside County Transportation Commission,
and Cofiroute USA, LLC, in an amount not to exceed $3,437,496, for six,
one-month optional extension periods from July 1, 2021 through
December 31, 2021, for continued operating services on the
91 Express Lanes.
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Amendment to Agreement for System Manager and Business Analyst
Support
Victor Velasquez/Andrew Oftelie

Overview

On August 25, 2014, the Orange County Transportation Authority
Board of Directors approved an agreement with Carpe Datum to provide
system manager and business analyst support services for various financial
systems used by the Financial Planning and Analysis Department for a
five-year term, with one two-year option term. An amendment is required to
exercise the option term of the agreement.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 3 to Agreement No. C-4-1559 between the Orange County
Transportation Authority and Carpe Datum to exercise the two-year option
term of the agreement, effective September 1, 2019 through
August 31, 2021, in the amount of $383,984, to provide system manager and
business analyst support. This will increase the maximum obligation for a
total contract value of $1,398,192.

Regular Calendar

6.

Orange County Transportation Authority Investment and Debt
Programs Report - May 2019
Sean Murdock/Andrew Oftelie

Overview

The Orange County Transportation Authority has a comprehensive
investment and debt program to fund its immediate and long-term cash flow
demands. Each month, the Treasurer submits a report detailing investment
allocation, performance, compliance, outstanding debt balances, and credit
ratings for the Orange County Transportation Authority’s debt program. This
report is for the month ending May 31, 2019. The report has been reviewed
and is consistent with the investment practices contained in the
Investment Policy. Nissan, an issuer for asset-backed securities held by
Orange County Transportation Authority, was downgraded from A2 to A3,
which is below Orange County Transportation Authority’s investment policy
requirement of A2. The asset-backed securities continue to be AAA-rated
with no negative price action since the Nissan downgrade, so Orange County
Transportation Authority has chosen to retain the securities.
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6.

(Continued)

Recommendation

Receive and file as an information item.

Discussion Items

10.

11.

Status of Agreement No. C-8-1911 with Crowe LLP
Janet Sutter

Provide direction to staff on actions to address deviations from scope of
services.

Chief Executive Officer's Report

Committee Members' Reports

Closed Session

There are no Closed Session items scheduled.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Wednesday, July 24, 2019, at the Orange County

Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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