Fiscal Year 2025-26
Budget Assumptions



Fiscal Year (FY) 2025-26 Budget Timeline

OCTA Division Submittals Budget Assumptions Budget Workshop Finangigﬁfﬁ;ﬂﬁimﬂﬁee
The budget system is open to all 1o F&A_Commlttee Budget workshop to be held after meetings between May 12 through
OCTA divisions to input their Timeline of upcoming budget development the regularly scheduled Board June 9, 2025, to provide additional
proposed budget for the upcoming and assumptions based on first draft meeting on May 12, 2025 information and/or answer additional
2 submittal of proposed budget questions related to_the proposed budget

Preview to Public Hearing

Budget Review Committee Preview to Budget Workshop Public Hearing
BRC) Review : - - -
( The preview to the budget workshop preview presented to Public Hearing
February through March, the BRC is will be presented to the the F&A Committee Budget public hearing to be
meeting internally to review all budget F&A Committee on April 23, 2025 on May 28, 2025 held at the
requests Board meeting on

June 9, 2025. Back-up Board

Orange County Transportation Authority (OCTA), Finance and Administration (F&A), Board of Directors (Board meeting on June 23, 2025




Major Programs

Measure M2 (M2). Freeways, Streets and
Roads, and Transit

Transit: Bus, Regional Rail, and Local Rall

Express Lanes: 91 Express Lanes and

405 Express Lanes
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M2 Program Assumptions

« Sales Tax Revenue
« M2 sales tax is forecasted to remain flat in comparison to current year-

estimates at $432.1 million

« Expenditures consistent with the Board-approved Next 10 Delivery Plan

 Freeway mode expenditures primarily driven by right-of-way expenses for th
State Route 91 (SR-91), State Route 55 (SR-55), and Interstate 5 (I-5) projects
« Streets and roads mode expenditures driven by the Local Fair Share

Regional Capacity programs

Transit mode expenditures driven by Metrolink operations and the

Community- Based Transit Circulators program
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Bus Program Revenue Assumptions

ecast main flat |
at $22 lion
projected t se based g
g iInue used pri P
pital ntracting exp
revenue wi Inue to support
rehabllitation and re placement of ca pital



Bus Operations Assumptions
nticipated to increase 4 percent to 1.62 million

* Fixed-Route Service

+ Fixed-route bus purchase



Regional Rail Assumptions
rolink service to remain flat year-over-year

* Metrolink Operations



Local Rail Assumptions
s to include funding for Construction,_ as well as

 Capital Assumptions

* Operating Assumptions
« Operations anticipated to begin in spring 2026



91 Express Lanes Program Assumptions




405 Express Lanes Program Assumptions

« Operating budget driven by professional services and the operating contract

« Capital budget includes construction close-out costs as well as costs for



Next Steps

Preview Budget Workshop Presentation — F&A Committee April 23

Budget Workshop Presentation — Board May 12

Committee meetings and one-on-one meetings with Board Members May 12 - June 9
Public Hearing Preview — F&A Committee May 28
Public Hearing — Board (public hearing and approval) June 9

Back-up Public Hearing — Board (public hearing and approval) June 23
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