OC Streetcar Project Quarterly Update




Project Location and Key Features

HARBOR BLVD

WESTMINSTER AVE

FARVIEW

RAITT 5T

]

1

Metrolink/Pacific
Surfliner to
Los Angeles

Santa Ana g
College 2

&7
FLOWER ST
ROSS 5T
BROADWAY ST
MaIn 5T

WASHINGTON 5T

ocsh) B '
CIVIC GENTER DR é' W%M .n.

STHST Center §

_.*‘J'_‘*. 4TH ST
SANTA ANA BLVD

Downtown 7
Commercial &
18T 8T E
Metrolink/Pacific
Surfliner to &
San Diego
2 3

LEGEND

I Streetcar Route

4HHHHF LOSSAN Rail Corridor

n Santa Ana Regional
di ik Transportation Center

- Operations and Maintenance Facility

Proposed Stop

Santa Ana Regional .
mor t tol 5 Harbor levard
.Tfampo R r.Syu ore Stree . Bristol Street . arbor Bouleva

@ 1scystreer ® rosssteet (@ Raltt street @

. French Street . Flower Street . Fairview Street

2

GIIIII7000 0000000000000 0 0000000000000 0000000000000 0000000000008 0000000000000 00000000000 0000000000000 0000000000000 0000000000000 0000000000000 0000000000000 0000000000000 0000 sssssis



Construction Progress in Pacific Electric Right-of-Way

Harbor Station complete Final striping at Harbor Station 3
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Construction Progress at Maintenance and Storage Facility (MSF)

Maintenance storage Wheel truing machine




Construction Progress at MSF (cont.)

Showers and locker rooms Installation of furniture and Parking lot striping, including fire lane
workstations 5
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Construction Progress in City Streets

Installation of overhead contact system wire Traction Power Substation 4 energized




Vehicles

« Seven vehicles completed and delivered to MSF
« Eighth and final vehicle expected to be completed and delivered by late August/early September 2025.

« Siemens Industries, Inc. commissioning team deployed at MSF in April 2025

Vehicle delivery




Testing and Pre-Revenue Operations

« First training cohort for train operators and « Successful system integration testing and
maintenance technicians began training for the portable electric jacks were

« A preliminary clearance cart test was conducted completed in July 2025

in June 2025, along the westbound track from « Staff continued preparation of Federal Transit
Raitt Street to Harbor Boulevard Administration-required readiness for revenue
service documents
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Public Outreach

« Provide bilingual notifications for targeted
construction activities

« Ongoing safety education and public awareness
campaign underway at schools, community and
civic organizations, and other stakeholders

« Events:

o OCTA “Meet the Streetcar’ event
o City of Santa Ana Movies in the Park

« Safety education presentations

o Tustin-Santa Ana Rotary Club

o Flower Park and Downtown Neighborhood
Association meeting

o Lydia Romero Community meeting T -
o Downtown Businesses Community meeting e ‘ - | ,
o OC Wheelmen S : = ﬁ
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