OC Streetcar
Passenger Safety and Security



OC Streetcar Passenger Safety & Security Staffing

« Combination of security trained “Transit Ambassadors” and sworn law
enforcement

 Ambassadors provide day-to-day customer service and unarmed
crime deterrent presence, reinforcing OCTA rider codes of conduct
and policies similar to coach operators

» Law enforcement provides routine patrol and visible presence on the
system, as well as response to crimes and emergencies

* The OC Streetcar Passenger Safety and Security program must be
responsive to the operating environment and community needs to
ensure sustainable ridership

OCTA — Orange County Transportation Authority



Flexible Coverage Model
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* Responsive for issues / crimes
----------
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crimes - Utilizes departmental resources

* First responders for * Builds on the well-established,
emergencies on the system  successful model used on
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PS — Transit Police Services



Proposed Ambassadors Staffing




Desired Qualifications
 State Bureau of Security and Investigative Services certification
* First Aid / CPR / AED

* Bilingual
« Strong customer service-oriented attitude



Desired Training (est. 80 hours)
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TPS OC Streetcar Team Cost Estimates
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 Six Deputies



Program Timing
B actor services |

» Deploy personnel and commence operations

[ ]
RFP — Request for Proposals
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