OCTA

e e S U
BOARD AGENDA

Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters
Board Room - Conference Room 07-08

550 South Main Street

Orange, California

Monday, March 8, 2021 at 9:00 a.m.

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the recommended
actions does not indicate what action will be taken. The Board of Directors may take
any action which it deems to be appropriate on the agenda item and is not limited in any
way by the notice of the recommended action.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the
OCTA Headquarters, 600 South Main Street, Orange, California.

Guidance for Public Access to the Board of Directors/Committee Meeting

On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted
Executive Orders N-25-20 and N-29-20 authorizing a local legislative body to hold
public meetings via teleconferencing and make public meetings accessible
telephonically or electronically to all members of the public to promote social
distancing due to the state and local State of Emergency resulting from the threat of
Novel Coronavirus (COVID-19).

In accordance with Executive Order N-29-20, and in order to ensure the safety of
the Orange County Transportation Authority (OCTA) Board of Directors (Board) and
staff and for the purposes of limiting the risk of COVID-19, in person public
participation at public meetings of the OCTA will not be allowed during the time
period covered by the above referenced Executive Orders.
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Guidance for Public Access to the Board of Directors/Committee Meeting
(Continued)

Instead, members of the public can listen to AUDIO live streaming of the Board and
Committee meetings by clicking the below link:

http:/AMww.octa.net/About-OCTAMho-We-Are/Board-of-Directors/Live-and-Archived-Audio/

Public comments may be submitted for the upcoming Board and Committee
meetings by emailing them to ClerkOffice @octa.net.

If you wish to comment on a specific agenda Item, please identify the Item number
in your email. All public comments that are timely received will be part of the public
record and distributed to the Board. Public comments will be made available to the
public upon request.

In order to ensure that staff has the ability to provide comments to the
Board Members in a timely manner, please submit your public comments
30 minutes prior to the start time of the Board and Committee meeting date.
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Call to Order

Roll Call

Invocation
Director Bartlett

Pledge of Allegiance
Director Hernandez

Special Calendar

There are no Special Calendar matters.

Consent Calendar (Items 1 through 14)

All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific

item.

Orange County Transportation Authority Consent Calendar
Matters

1.

Approval of Minutes

Approval of the Orange County Transportation Authority and affiliated
agencies’ regular meeting minutes of February 22, 2021.

OC Streetcar Project Management Consultant: Oversight Controls and
Contract Compliance, Internal Audit Report No. 21-503
Serena Ng/Janet Sutter

Overview

The Internal Audit Department of the Orange County Transportation Authority
has completed an audit of oversight controls and contract compliance related
to the OC Streetcar project management contract. The audit found evidence
of compliance with procedures for project management oversight and
reporting. In addition, invoices were generally paid in compliance with
contract provisions, policies, and procedures; however, recommendations
have been made to recover identified double-billings, and to clarify
requirements and improve controls over review of rates for consultant staff
added to contracts.
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(Continued)
Recommendation

Direct staff to implement two recommendations provided in
OC Streetcar Project Management Consultant: Oversight Controls and
Contract Compliance, Internal Audit Report No. 21-503.

Coronavirus Update
Darrell E. Johnson

Overview

The Orange County Transportation Authority continues to take proactive
measures in response to the impacts of the coronavirus pandemic in relation
to transportation services, programs, and projects. The response efforts are
centered around agency core values, helping to ensure the health and safety
of the public and employees while continuing to provide essential
transportation services and deliver critical infrastructure improvements. An
overview and update on these efforts is presented.

Recommendation

Receive and file as an information item.

Fiscal Year 2020-21 Second Quarter Grant Reimbursement Status
Report

Sam Kaur/Andrew Oftelie

Overview

The Quarterly Grant Reimbursement Status Report summarizes grant
activities for the Orange County Transportation Authority Board of Directors.
This report focuses on activity for the second quarter of fiscal year 2020-21,
covering October through December 2020.

Recommendation

Receive and file as an information item.
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5. Orange County  Transportation  Authority Investment and
Debt Programs Report - January 2021
Robert Davis/Andrew Oftelie

Overview

The Orange County Transportation Authority has a comprehensive
investment and debt program to fund its immediate and long-term cash flow
demands. Each month, the Treasurer submits a report detailing investment
allocation, performance, compliance, outstanding debt balances, and credit
ratings for the Orange County Transportation Authority’s debt program. This
report is for the month ending January 31, 2021. The report has been
reviewed and is consistent with the investment practices contained in the
Investment Policy.

Recommendation
Receive and file as an information item.

6. Consultant Selection for the Development of Orange County
Mobility Hubs Strategy
Sam Sharvini/Kia Mortazavi

Overview

Consultant services are required to develop the Orange County
Mobility Hubs Strategy. Mobility hubs connect walking, biking, transit, and
shared mobility options in convenient locations, resulting in an integrated
suite of transportation services. This study will result in a strategy that
identifies mobility hubs best practices, establishes criteria for siting mobility
hubs in Orange County, and develops conceptual mobility hubs designs at
priority locations recommended for further study. Proposals have been
received and evaluated in accordance with the Orange County
Transportation Authority’s procurement procedures for professional and
technical services. Board of Directors’ approval is requested for the selection
of a firm to perform the required work.
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6.

(Continued)
Recommendations

A. Approve the selection of Steer Davies & Gleave, Inc., as the firm to
develop the Orange County Mobility Hubs Strategy.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2646 between the Orange County
Transportation Authority and Steer Davies & Gleave, Inc., in the
amount of $297,371, to develop the Orange County
Mobility Hubs Strategy.

Orange County Local Transportation Authority Consent Calendar
Matters

7.

Cooperative Agreement with the California Department of
Transportation for the State Route 57 Northbound Improvement Project
Between Orangewood Avenue and Katella Avenue

Niall Barrett/James G. Bell

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the California Department of Transportation to
define roles, responsibilities, and funding obligations for the preparation of
plans, specifications, and estimates, and advertisement and award of the
construction contract for the State Route 57 Northbound Improvement Project
between Orangewood Avenue and Katella Avenue.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-1-3300 between the Orange County
Transportation Authority and the California Department of Transportation, in
the amount of $450,000, to provide oversight of the plans, specifications, and
estimates, and to advertise and award the construction contract for the
Stater Route 57 Northbound Improvement Project between
Orangewood Avenue and Katella Avenue.
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8. Approval to Release Request for Proposals for the Preparation of Plans,
Specifications, and Estimates for the State Route 57 Northbound
Improvement Project Between Orangewood Avenue and
Katella Avenue

Niall Barrett/James G. Beil

Overview

Staff has developed a request for proposals to initiate a competitive
procurement process to retain consultant services to prepare plans,
specifications, and estimates for the State Route 57 Northbound
Improvement Project between Orangewood Avenue and Katella Avenue.

Recommendations

A. Approve the proposed evaluation criteria and weightings for
Request for Proposals 1-3298 for consultant services for the
preparation of plans, specifications, and estimates for the
State Route 57 Northbound Improvement Project between
Orangewood Avenue and Katella Avenue.

B. Approve the release of Request for Proposals 1-3298 for consultant
services for the preparation of plans, specifications, and estimates for
the State Route 57 Northbound Improvement Project between
Orangewood Avenue and Katella Avenue.

9. Cooperative Agreement with Southern California Regional Rail
Authority for the State Route 55 Improvement Project Between
Interstate 405 and Interstate 5

Ross Lew/James G. Beil

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the Southern California Regional Rail Authority
for construction support services for the State Route 55 Improvement Project
between Interstate 405 and Interstate 5.
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9.

10.

11.

(Continued)
Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-1-3290 between the Orange County
Transportation Authority and the Southern California Regional Rail Authority,
in the amount of $542,850, to provide construction support services for the
State Route 55 Improvement Project between Interstate 405 and Interstate 5.

Environmental Mitigation Program Endowment Fund Investment Report
for December 31, 2020
Robert Davis/Andrew Oftelie

Overview

The Orange County Transportation Authority has developed a
Natural Community Conservation Plan/Habitat Conservation Plan, acquired
conservation properties, and funded habitat restoration projects to mitigate
the impacts of Measure M2 freeway programs. The California Community
Foundation manages the non-wasting endowment required to fund the
long-term management of the conservation properties. Each quarter, the
California Community Foundation publishes a comprehensive report detailing
the composition of the pool and its performance.

Recommendation
Receive and file as an information item.

Measure M2 Quarterly Progress Report for the Period of October 2020
Through December 2020
Francesca Ching/Kia Mortazavi

Overview

Staff has prepared the Measure M2 quarterly progress report for the second
quarter of fiscal year 2020-21, covering October 2020 through
December 2020, for consideration by the Orange County
Transportation Authority Board of Directors. This report highlights progress
on Measure M2 projects and programs and will be available to the public via
the Orange County Transportation Authority website.
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11.

12.

(Continued)
Recommendation
Receive and file as an information only item.

Agreement for Measure M2 Environmental Mitigation Program
Regulatory Support Services
Lesley Hill/Kia Mortazavi

Overview

Consultant services are needed to provide professional environmental
mitigation support with a focus on regulatory permitting services associated
with the Orange County Transportation Authority’s
Measure M2 Environmental Mitigation Program. Board of Directors’ approval
is requested to execute an agreement for these services.

Recommendations

A. Approve the selection of Glenn Lukos Associates, Inc., as the firm to
provide regulatory  support of the Orange County
Transportation Authority’s Measure M2 Environmental
Mitigation Program.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2701 between the Orange County
Transportation Authority and Glenn Lukos Associates, Inc., in the
amount of $500,000, for a five-year term to provide regulatory
permitting services associated with the Orange County
Transportation Authority’s Measure M2 Environmental Mitigation
Program.
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Orange County Service Authority For Freeway Emergencies
Consent Calendar Matters

13.

Agreements for Freeway Service Patrol Services
Patrick Sampson/Jennifer L. Bergener

Overview

On October 12, 2020, the Board of Directors approved the release of a
request for proposals for freeway service patrol services for six service areas
consisting of six all-day beats, 12 peak-hour beats, three weekend beats, and
one construction support beat. Proposals were received in accordance with
the Orange County Transportation Authority’s procurement procedures for
professional and technical services. Board of Directors’ approval is requested
to execute agreements for these service areas.

Recommendations

A. Approve the selection of Veterans Towing, LLC, to provide freeway
service patrol services for service area 1.

B. Approve the selection of California Coach Orange, Inc., to provide
freeway service patrol services for service areas 3, 5, and 10.

C. Approve the selection of California Roadside Service, LLC, to provide
freeway service patrol services for service area 6.

D. Approve the selection of Beach Town Towing, LLC, doing business as
Orange County Motor Club, to provide freeway service patrol services
for service area 8.

E. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2721 between the Orange County
Transportation Authority and Veterans Towing, LLC, in the amount of
$3,984,992, to provide freeway service patrol services for service
area 1 from October 2, 2021 through October 2, 2027.
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(Continued)

F. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-1-3311 between the Orange County
Transportation Authority and California Coach Orange, Inc., in the
amount of $16,170,275, to provide freeway service patrol services for
service areas 3 and 10 from October 2, 2021 through October 2, 2027,
and service area 5 from December 4, 2021 through October 2, 2027.

G. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-1-3312 between the Orange County
Transportation Authority and California Roadside Service, LLC, in the
amount of $4,868,234, to provide freeway service patrol services for
service area 6 from October 2, 2021 through October 2, 2027.

H. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-1-3313 between the Orange County
Transportation Authority and Beach Town Towing, LLC, doing
business as Orange County Motor Club, in the amount of $5,431,156,
to provide freeway service patrol services for service area 8 from
December 4, 2021 through October 2, 2027.

Agreement for Call Box Maintenance Services
Patrick Sampson/Jennifer L. Bergener

Overview

On December 14, 2020, the Board of Directors approved the release of a
request for proposals for call box maintenance services to maintain call boxes
operated under the Orange County Service Authority for
Freeway Emergencies program. Proposals were received in accordance with
the Orange County Transportation Authority’s procurement procedures for
professional and technical services. Board of Directors’ approval is requested
to execute an agreement for call box maintenance services.
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(Continued)

Recommendations

A.

Approve the selection of CASE Emergency Systems, as the firm to
provide call box maintenance services to maintain call boxes operated
under the Orange County Service Authority for Freeway Emergencies
program.

Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2632 between the Orange County
Transportation Authority and CASE Emergency Systems, in the
amount of $2,432,315, to provide call box maintenance services for a
six-year initial term, with one, two-year option term.

Regular Calendar

There are no Regular Calendar matters.

Discussion Items

15.

16.

17.

18.

19.

Update on Interstate 5 Widening Project Between State Route 73 and
El Toro Road
Niall Barrett/James G. Beil

Stalff will provide a project update.

Sales Tax Update
Sean Murdock/Andrew Oftelie

Staff will provide an update on sales tax collection for the current fiscal year.

Public Comments

Chief Executive Officer's Report

Directors’ Reports
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Closed Session
There are no Closed Session items scheduled.
Adjournment

The next regularly scheduled meeting of this Board will be held at
9:00 a.m. on Monday, March 22, 2021, at the
Orange County Transportation Authority Headquarters,
Board Room - Conference Room 07-08, 550 South Main Street,
Orange, California.
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