PROPOSAL EVALUATION CRITERIA MATRIX
RFP 2-2704, 91 Express Lanes Pavement Management Services

ATTACHMENT B

Infrastructure Management Services, LP

Evaluator Number 1 2 3 4 5 Weights | Criteria Score
Qualifications of Firm 4.00 4.50 5.00 4.00 4.50 5 22.0
Staffing/Project Organization| 4.00 3.50 4.50 3.50 4.00 5 19.5
Work Plan 4.00 4.50 4.50 4.00 4.00 6 25.2
Cost and Price 5.00 5.00 5.00 5.00 5.00 4 20.0
Overall Score 84.0 87.0 94.5 81.5 86.5 87
Applied Research Associates, Inc.
Evaluator Number 1 2 3 4 5 Weights | Criteria Score
Qualifications of Firm 3.50 4.00 4.00 3.50 3.50 5 18.5
Staffing/Project Organization| 3.50 3.50 3.50 3.50 4.00 5 18.0
Work Plan 3.50 4.00 4.00 3.50 3.50 6 22.2
Cost and Price 4.69 4.69 4.69 4.69 4.69 4 18.8
Overall Score 748 | 80.3 | 803 | 748 | 77.3 78




